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I adjustments ahead of schedule a t  its June meeting as part provided on @%ion analysis questionnaires (PAQs), 
of the 1995-96 budget. 

Although we originally had estimated that it would 
take between $450.000 and 480,000 to meet this challenwe, 
the actual figure t imed out to be $555,000. consequently,. 
after careful review of the ~ituation, I have appmved the 
use of $555,000 over the next two years to address the 
remaining documented faculty internal salary inequities. 
Faculty ~ a l a r y  equity adjustments totding $453,000 have 
been made for 1995-96, and an additional $102,000 in base 
salary equity adjustments will be implemented in 1996-97. 

Almost 56 percent 4282) of the faculty were recom- 
mended ta the Board for salary equity adjustmente. The 
1995-96 salery equity adjustments range from $250 to 
$4,500 with a mean adjustment of $1,624, while the 
1996-97 adjustmenb range from $90 to $4300, with a 
mean adjustment of $392 The overall mean adjustment for 
the two- yea^ period is $1,968. Faculty have been notified 
recently regarding salary equity adjustmenb for 1995-96 
and 1996-97. 

The equity review process was demanding and 
challenging. Departmenbl personnel committee mernbem, 
chairpersons, University Faculty Senate leaders, FEW 
m e m b e ~ .  Deans, administrators and staff in the Offices of 
Planning and Btrdgeb and Academic Affairs, Provmt 
Wells, and Fred Rusch, Assistant Vice President for 
Academic Affairs, deserve our special thanks for a BiMcult 
job done well. 

I was particularly pleased with the high degree of 
agreement between the recornendations of the department 
chairpersons and the Deans regarding which faculty 
salaries were interndly inequitable. More than 90 percent 
of the cases recommended by the departments were also 
recommended by the Deans. Furthermore, faculty added by 
the Deans were a l m t  always departmental chairpersons 
and/or departmental personnel commitbe members. 

During the past twe years, we have learned a great 
deal about our sdary structure, and, in the process, 1 
believe we have developed a collegial, consultative. and 
iterative salary review process that should serve us well a3 
we prepare next year tQ make performance-based salary 
adjustmenb that recognize and reward faculty excellenw. 

Earscutive, Administrativq and Professional 
Classification Program - 

For the past year, we have devoted a great deal of 
time and effort to the review oCrnonthly. non-faculty 
positions. As part of this study, titles are being reviewed 
end a uniform set of titles will be determined for each pay 
level. This review addressed salary structure and equity 
adjustments related to a number of vfiriables explained 
beiow. Known as the Executive, Administrative, and 
Professional Classification Program, this initiative encom- 
passes approximately 300 operating and auxiliary positiona 
which are paid on the monthly payroll. The program 
includes all sxmutive, adrninietrative, and professionel 
employees through the level of vice president, but excludes 
contract coaches. 

Classification - As a result of the information 

positions were assigned to a pay level. Eleven pay levels 
were recommended by our consultants and approved by the 
vice presidents. Sixty-four benchmark positions common to 
institutions of higher education were selected for purposes 
of comparison. Through this process, average salaries were 
identified to determine the gay levela for ISU'a new 
classification program. Once this analysis was completed. 
the vice presidents and the consultants conducted fiu-the] 
reviews and made recommendations for my review and 
appraval. 

Equity - Adjustments made for salary equity 
focused on complexity of the position, present saiary lev 
in relationship to the pey level salary range, and years o 
service in current position. Other factors considered 
included performance, gender, race, and length of service to 
the University. 

Similar to the faculty equity study, adjustments wer 
recommended by the Vice Presidents over a two-year per' 
and total $384,140. Of this amount $196,390 covered 
adjustments retroactive to July 1, 1994. Monies for this 
purpose had been set aside from the administrative/ 
professional ~a l a rg  pool in the 1994-95 budget. A total of 
132 individuals were proposed for salary adjustments for 
1994-95. Additional adjustmenh were recommended for 
124 individuals for 1995-96, Waling $187,750. For each 
year, the adjustments ranged from $250 to $4,500. For 
1994-95, the mean adjustment was $1,488 and for 1995-96, 
$1514. 

Under the leadership of Vice President Robert 
Schafer, Fred Arnold, and the staff of the Human Re- 
sources Ofice,  our external consultants, a Job Evaluation 
Team, and the University Vice Presidents worked through 
this complex and difficult pmject. I would like to thank 
them and acknowledge a job well done. 

Support Staff Salary Equity Study 
A review of the salary structure of support staff based 1 

on several equity variables is planned for the upcoming 
year with adjustments to be budgeted as  part of the 
support staff salary pool for 1996-97. As indicakd by our 

f & i  
approach to the 1995-96 compensation increases for 
support staff. the purpose will be to pmvide progress 
toward salary equity for ISTTs support staff. 

Together, we faced a number of chal 
past year, and, by working together, we e 
masure  of success. We can be proud of o 
and c d ~ d e n t  that we have established a good foundatio 
u p n  which b achieve further progress in the year ahead. 

I hope all of you have a safe and enjoyable summer. I 
am looking forward to working with you in the corning year. 

John W. Maam 
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