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CHAPTER I

THE PROBLEM AND THE NEED OF INVESTIGATION

cided that a comparison of these differences might be

valuable.

It was the purpose of this study (1) to investi

gate how many industries on a mai~ing list of 214 manu

faoturing concerns listed in the advertising section of

several popular magazines hav~ recreational programs,

(2) to learn the nature of these programs, (3) to de-

t termine the motive ot the industry in sponsoring the
r
! recreational program, (4) to compare results found by
t& the Investigatlon~

. "'l'hfi 'ProbI9m:',

; •• , J .,-. ,-.; f ¥.

A.

With the, disappearance of the American frontier

in about 1890 and the centralization of population in

1ag~e industrial centers since that time, there has

arisen a problem of the profitable use of leisure time

by the workers in these centers. In some localities the

development was so great that the need for guidance in

use of leisure time has developed to such an extent that

a study of its use was needed to learn what trends it was

taking. Also, the use of leisure time has differed in

various communities to such an extent that it was de-



B. Previous Studies

The most complete study along the line of industrial

recreation previously made is that of the United States

Government known as Health ~ Recreation Activities in
,1

Establishments. This study was sponsored by the United

States Department of Labor in 1926 and was prepared by

A.L.Whitney of the United States Bureau of Labor Statis

tics. However, only about one third of this study was

devoted to industrial recreation in the United States.

The primary purpose of the government seems to be the wel

fare of the worker in that it dealt almost entirely with

his health, educational and cultural activities, and in

surance against disability and death.
2

Miss Ethel Bowers, in her book, has devoted only a

small part to the working girl and woman in their in

dustrial recreation. Her programs of recreation would be

almost valueless in that they deal only for a small part

with the people in industry. However, her suggestions for

girls' club programs would be valuable in establishing

industrial clubs.
3

Martin and Esther Neumeyer have treated recreation

and leisure purely from a sociological standpoint with

1
Un1ted States Bureau of Labor Stat1st1cs(A.L.WhitneYJ

BUlletin No.458. Health ~ Regreat10nal Act1v1t1es 1n !n
dustr1al Estab11shments, 1926. Wash1ngton: U.S. Pr1nt1ng

'2
. .... Bowers, Ethel. Recreation !Q!: Girls 1!DS Women.

New York: A. 8. Barnes, 1935
3

" . Neumeyer, K.H., and E.8. Le1sure .AnA Recreation.
New York: A.S. Barnes, 1936



only a small part devoted directly to industrial workers.

President Hoover's study known as Recent Social
4

Trends devoted chapter eighteen, Volume Two, to recreation

with special emphasis on the commercialization of modern

pastimes. However, very little of this study is valuable

to industrial recreation as such.

C. Needs and Objectives of Industrial Recreation

The cultural development of any people has depended

always upon leisure, and now, for the first time in the

history of the race, workers are in a position to enjoy

more leisure and have it contribute to their general com

fort, happiness, and progress. There has been a conscious

awakening on the part of many industrtes in recognizing

the leisure needs of workers, and many fi~e educational

and cultural programs have been suggested. While these

se~e a worthy purpose, there is still the tendency of the

machine 1Q stifle ~ creative instinct, an~ there is a

constant urge in the worker to be recreated. It has been

said that "The most important purpose that public insti

tutions can achieve is to keep alive in individ~als cre-
5

ativeness, vigor,'vitality, and the joy of Life. II

It is reflected that the labor week is for millions,
forty-eight hours of fifty of even sixty out of the total
of one hundred sixty-eight hours from which to ·spin Health,
pleasure, monet, content, respect and the evolution of an
immortal soul, and when it is further realized that voca
tional efficiency and vocational care and machine light
ening of labor are likely not only to extend the hours of

4
Steiner, J.F. ~cent Social Trends. New York: McGraw

Hill Publishing 00., 01. 2, Chapter 18. 1928
5
John J. Finley, Address, Ninth Annual Meeting ofPlay

ground and Reoreation Assooiation or America, 1915



leisure but also to leave the race with a greater freedom of
body to enjoy leisure, the practical importance of conserving
to the highest voluntary uses of humanity these hours saved
trom compulsory labor must be apparent.

It is a far more difficult task for civilization to
teach men to use leisure rightly than to instruct them to
labor efficiently.6

Activities need to be chosen that will:

1. Stimulate healthy curiosities.
2. Develop physical conditions.
3. Provide for proper emotional outlets and sensory

gratifications.
4. Establish good social relationships.
5. Create fun. 7

The report of the National Convention of the Recreation
Association shows that facilities and the popUlar use of these
facilities have more than doubled in the United States during
the past ten years. Public bathing beaches and swimming pools
ot all kinds have multiplied until now few communities are so
small, poor, or dull-minded that they do not provide oppor
tunities. The nees for industrial recreation are varied and
many but we might sum them up in the following statement: The
things man lives by are work and play. Man has a natural com
pulsion to act. This we say is 'selt expression'. This we
know leads to man's sanity; health and happiness can be ac
complished naturally it the individual is kept busy at work
that he likes and is sate in performing it. 8

A diversified program ot recreation has developed along

with the growth of industry and the shortening of the working

day. What was once the diversion ot the wealthy class is now

the commonplace for the working man. The working man now has

6
Finley, ~. ill.

7
Finley, sm· ill·

S
Finley, ~. ill·



facilities for tennis, golf, sailing, oamping, and skiing.

Where annual vaoations were once the exoeption.they are now

almost universally the rule. Beoause of this the seoondary

sohool ourriculum has enlarged its soope so as to include

those aotivities that will be adult leisure pastime.

The two-fold development of recreation is very well
9

stated by an editorial in the New York Times July 4, 1936.

The significanoe of this new and universal emphasis
on play is two-fold. It is not so muoh an escape movement,
as many claim, as an example of human adjustment to oiroum
stances. Men born in a world of obscure and uncertain issues
live by and for the day. Allover the planet, especially in
the darkest regions, people are enjoying today what they used
to put off until tomorrow. This is particularly true of
youth. Whether they are English, German, Italian or Amerioan,
the young are developing a sense of values very different
from that of their fathers. They do not expect to " make
money" in the old sense. They want possessions, homes,
roots, less than they want movement, the competition of sport,
to make the best of the time they have.

This idea is particularly noted in the oase of the

Y'oung Europeans who seem to state, " We may die young, but
10

at least we shall have played on the earth.' Political

philosophers have been seeking a movement toward reality

and perhaps this may be the thing for which they have been

searohing.

Rabbi A.H. Silver has oaught the philosophy of the

modern generation and has expressed it in his address to
11

Reoration Congress.

9
New York Times, Editorial, July 5, 1936

10
~.

11
Silver, A.H., Reoreation~ L,ying in 1b! Modern World,

National Reoreation Association, New York, 1930. Lecture.



Do you know what we need for real living? We need
beauty and knowledge and ideals. We need books and pic
tures and music. We need song and dance and games. We
need travel and adventure and romance. We need friends
and companionship and the exchange of minds -- mind touch
ing mind, and ,soul enkindling soul.

We need, above all, health and well being.

As leisure increases for the masses, the importance
of refined interests in human fellowship increases. Leisure
is normally utilized for play~ for social fellowship, for
aesthetic enjoyment, and for intellectual growth. The
strength of aesthetic enjoyment and intellectual interest
depends upon a previous process of cultivation. The level
play and fellowship likewise is dependent on the sort of
training that has been provided. The tone of civilization
will be increasingly determined by the tastes in respect
to social fellowship which the school provides. A wide
range of vocational interest will enable one to spend leisure
hours profitably to himself and society. 12

Another important fact that we need to remember about

the human being is that he is what he is because of all the

things that he does and thinks. This point is particularly

brought out 1n the highly organized athletic teams so

commonly sponsored by 1ndustria1 plants.



~,
•
c

The purpose of developing a program of recreation 'for

the worker is to strive constantly to elevate his activities

to a higher plane; to develop in him a love for wholesome

recreation; to teach definite game and recreational skills

and health habits; to develop an appreciation of the cultural

and finer things in life; to instill higher ideals of every

day living. The well-kept body does not resent the daily

demands made upon it.

According to Minette Brodke,13 Supervisor of Industrial

Recreation in Los Angeles, the objectives of leisure time

programs are as follows:

(1) To have as many workers as possible participating
in wholesome leisure time activities for the joy,
happiness, and relaxation derived.

(2) To make sure there are play opportunities for all
throughout the year and to make plans for continuous
development of recreational programs indoors and
~utdoors the year round over a period of time.

(3) To have all recreational programs developed along
high educational standards for both men and women.
While it takes a long time to accomplish real
fUddamentals, long years of careful preparation
eventually become apparent.

(4) To plan carefully a program to the end that it
might be more effective, all activities must be
planned in advance and the plan must be worked.
The program must be varied as the facilities per
m1t. What appeals to one group may not appeal to
another•

13
BrodkeL Minette, ObJect1ves 2! Industrial Recreation

Department ~ ¥larground~ Recreation. LOs Angeles



(5) To find ou» the types of activities that workers
want when they are participating in activities,
where the nearest facilities are located, eto. To
meet the needs of all employees means that activities
must be varied.

(6) To 'secure the largest possible use of all facilities,
such as plants, playgrounds, schools, churches, etc.,
for morning, noon hours, afternoon and evening
activities.

(7) To make sure there is a capable leader in charge of
activities either a member of some playground de
partment staff or a trained volunteer leader.

(8) To stress the cultural side of leisure time activ
ities : music, art, books, etc.

(9) To cooverate with other organizations in furthering
worker s opportunities in an educational way, such
as extension schools.

(10) To encourage within firms intra-mural programs.

(11) To stress the a play day" idea with women's groups
to bring together women of two or more firms.

(12) To carryon leader training courses to train leaders
in various firms to carryon their individual activ
,ities.

(13) To form advisory committees of employer and employees.
The good will of the employer is absolutely essential,
since the employer is to assist in providing such
facilities as are needed.

(14) To put activities on a partially self-sustaining
basis, whenever it is deemed advisable.

(15) To give maximum service and to act in advisory oapa
city regarding all ~ypes of programs, lay out of
courts and fields; iD

4
fact, all problems pertaining

to wo~kersl leisure.~

14
Brodke, ~. ill.
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Some general educational benefits of leisure time activ

ities may ~ the enrichment of personalities which in turn

gives security, confidence, and satisfaction as new skills

and techniques- are acquired. How one uses his leisure time

determines how much self direction and self control he possesses.

The physiological objective of industrial recreation

would naturally be to keep the worker fit. Although each

year adds to our knowledge of the effect of industrial pro

cesses and surroundings on the health of the workers, the

connection between occupation and physical efficiency is

still imperfectly understood. The relationship between in

dustry and mental hygiene is practically virgin soil, a field

almost entirely unexplored. We are becoming concerned with

the results of faulty lighting, vibration, unnecessary noise,

dust, occupational poisoning, poor ventilation, stagnant air,

exoessive humidity, cramped posture, and monotony of work.

Continuous work is a mistake and practical tests have

shown continuous work tends toward inefficiency. The pro

vision for one day's rest in seven was found more essential

1n mainta1ning the health and morale of the working force

than shortening the work1ng hours. The rate of 11lness was

cut trom twenty-two per cent to tour per cent on the abo1ish

1ng ot Sunday work, accord1ng to a government survey of in

dustrial workers 1n 1926.

The Lord appeared of old unto me say1ng, I Yes, I



have loved thee with an everlasting love; therefore, with
loving kindness have I drawn thee. Again will I build thee,
and thou shall be bUilt, 0 Virgin of israel; again shalt
thou be adorned with thy tablets, and

5
shall go forth in

the danoes of them that make merry."L

Thus saith the Lord of hosts : "There shall yet old
men and old women dwell in the streets of Jerusalem, every

. man with his staff in his hand for every age. And the streets
of the city shall be full of boys and girls playing in the
streets thereof. al6

a Good olean oompetition is the best and most lasting

souroe of sooialization," aocording to C.E. Ward.

D. Importanoe of the Study

Since one of the Seven Cardinal Principles of Eduoation

is ATraining for the worthy use of leisure time", oertainly

eduoators are mutually agreed that the proper use of leisure

time is of great importanoe in the life of the normal indi

Vidual. The administrative power of industry has also recog

nized the importanoe of the use of leisure time and has

shown it by the interest it has displayed in answering ques

tionnaires and sending materials pertaining to programs of

reoreation.

It has been said that the future of any oountry is de

termined by its oultural development. Surely nothing could
,

oontribute to this any more than the proper use of one's

leisure time.

In this study the answers to the questionnaires showed

15
Jeremiah, H21l Bible, Chapter 31, verses 3 and 4

16
Zaohariah, !21l Bible, Chapter 8, verses 4 and 5



that practically every type of recreation is being pro

moted in some way by industrial organizations. The motives
,

of the industrIes that reported, according to their state-

ments, would fall into the category of one of the folloWing

General Motors, "Hard work and hard play go hand in hand;"

New York Central Railways, "A good player is a good worker;"

Allegheny Steel Corporation, "Good clean competition is the

best and most lasting source of socialization."

By reference to the charts compiled on the results

and findings of this study, it is the author's belief that

an industrial recreation department can find a criterion

for JUdging its own program of recreation. Such a depart

ment by using this study as a pattern can determine if its

program is properly balanced and if such is not the case,

it can see the over-emphasis on some phases and the under

emphasis on others.



CHAPTER II

THE TREATMENT OF THE DATA

A. Source of the Data

The mailing list of 214 industries to which quest

ionnaires were sent was made up of all the large in

dustries in the advertising section of several popular

magazines, such as : Saturday Evening Po~, Harpers,

Fortu~, Good Housekeeping, and others.

One hundred and twenty-seven of these industries

replied with reports of extensive recreational programs

and facilities, which far surpassed all expectations of

the author. Only 19 of the industries heard from re

ported no athletic associations ; however, some of these

had recreational programs sponsored entirely by the em

ployees without the help of the employer. Only 12 in

dustries responding sponsored no recreational programs.

B. Means of Securing the Data

The writer secured almost all of the data from

the 127 questionnaires returned. A copy of the quest

ionnaire can be found in the Appendix, and the distri

bution ot replies is shown in Table I.



TABLE I

TYPES OF INDUSTRIES STUDIED

Classifioations of
Proup Industries Studied

1 Automotive

2 Boots, shoes, leather

3 Chemicals, cosmetics

4 Clothing, textiles

5 Electrical supplies

6 Furniture, hardware,
building

7 Gold, silver, other metals

e Fine instruments, foundries,
shops

9 Foods, meats

10 Offices, banks, etc.

11 Paper, printing, pUblishing

12 Rubber, cork, oil

13 Transportation

14 Utilities

15 Miscellaneous

TOTALS

Number
Reporting

8

4

5

6

10

13

e

8

15

e
9

6

5

8

14

127

Number with
Recreation
Programs

8

3

4

5

9

12

7

7

14

7

e
6

5

7

13

115



c. Description of the Data

Recreational programs of industries were found to

be of various types and with various motives. In many

cases the industry is working with the city recreation

, department in an attempt to give its employees some type

of leisure time activity. Often one is led to believe

that the program is purely competitive athletics with the

chief motive being advertising or money-making for the

employees as well as the employer. In this study several

large industrial plants and corporations have been con

tacted with the hope of gaining some valuable information

for the present and,future needs of all types of labor

ing people in their leisure time. In some large cities,

such as Los Angeles, the recreational department of the

city has a SUb-department devoted entirely to industrial

recreation.

Most of the questionnaire data are shown in Table

II, which follows on page 15.



TABLE II

FINDINGS OF THE QUESTIONNAIRE

Questions
Included

in Not
Questionnaire Yes No Ans. Total

F* % F % F % F

1 115 .90 12 .095 0 0 127

2 90 .70 10 . .08 27 .12 127
, ~

2a 83 .65 44 .35 0 0 127

2b 26 .13 92 .80 9 .07 127

3 77 .60 50 .40 0 0 127

4 107 .84 20 .16 0 0 127

5 90 .71 23 ';15 14 .11 127

6 85 .67 36 .18 6 .05 127

7 63 .57 56 .37 8 .06 127

8 )22 .18 40 .32 65 .50 127

8a 37 .29 48 .38 42 .33 127

9 3 .02 124 .98 0 0 127

12 55 .43 42 .33 30 .24 127

13a 114 .90 13 .10 0 0 127

15 77 .60 23 .19 27 .21 127

16 0 ,0 122 .96 5 .04 127

17 0 0 120 .95 7 .05 127

18 5 .04 119 .93 3 .03 127
~ 19 125 .98 2 .02 0 0 127

20 110 .87 4 ~03 13 .10 127
.;

I
~

I
• Frequency



Question 1. (Does your company sponsor a recrea

tional program for its employees? )

It was found that of the 127 firms reporting, 115

or 90 per cent of them, sponsor some kind of a recreational

program for its employees. Only 12 reported that they

sponsored no program for leisure-time activities.

Question 2. (Does you recreational program have

a director, with either recreational or physical educa

tional training ? )

Trained directors and supervisors of recreational

programs in industries are indicated by the fact that 70

per cent of the firms have some type of director for their

recreational progr~s, and of this 70 per cent, 65 per

cent have special training in recreation work, while 13

per cent have recreational training plus a physical edu

cation background. This is a significant fact that most of

these programs are well organized for the needs of the em

ployees and not allowed to run in a haphazard fashion as

might be the case if under the supervision of untrained

leaders.

Question 3. (Do you receive help from the city

reoreational departments ? )

In regard to this question, 77 industries, or 60

per cent of those reporting, were receiving help from

highly trained oity recreational directors. It has been

very notioeable that many cities have highly developed



recreational programs with well-trained direotors. These

direotors help in the organization and direotion of leisure

time activities of the various industries within these

cities, particularly aotivities of the competitive type.

In one city of the Calumet region it was found that the

city reoreational director sohedules and arranges for all

oompetitive sports among the teams of the industries of

that city. There are industrial leagues of bowling, base

ball, and basketball. There are also wrestling and bad

minton teams. This city director arranges for the use

of the various play centers and fields, officials, and

instructors for all these industrial leagues.

Question 4. (Would you expect your employees to

pay for their recreational programs ? )

It is interesting to note that 84 per cent of these

firms also charge a fee for recreational and athletic pri

vileges, while 16 per cent oarry on these activities free

ot charge to the employees. It was found that those firms

whioh do charge, have a nominal fee varying from 10 oents

a week to 50 cents a month, with some industries charging

an athletic tee of $2.50 a year with privileges for the

whole family. This .2~50 tee was partioularly notioeable

in the automotive industries.

Question 6. (Do employees give better servioe when

taking an aotive interest in the reoreational program? Are



they healthier ? )

In answer to this question, 71 per cent of the firms

reported that their employees gave better service when tak

ing an active interest in their recreational program.

Whether or not employees were healthier because of partici

pating in the leisure-time activities offered, could not

be measured. However, firms are spending more money on

safety programs and leisure-time activities which has been

a great factor in reducing accidents and death rates within

the industries.

Question 6. (Are there any requirements for parti

cipation in your program ? )

Eighty-fi~e industries, or 67 per cent of those re

porting, stated that the desire to play was the only re

quirement necessary for taking part in their recreational

program. It seems that these firms realize that physical

fitness attained through the intelligent use of leisure

time makes for a more efficient worker.

Question 7. (Do you have a personnel director who

supervises recreation ? )

Sixty-three industries reported a personnel director

who acts in the capacity of recreational director also.

Question 8. (Do you encourage competition for ad

vertising purposes? With paid ~dmission to witness com-



petitive sports ? )

It was interesting to note that only 22 industries,

or 18 per oent, admitted that they encouraged competition

for advertising purposes, while 32 per cent answered in

the negative, and 50 per cent refused to answer this

question. Probably these firms hestitate to admit that

they derive ant advertising benefits from their leisure

time program.

Thirty-seven industries charge a fee to the public

to witness their competitive programs. Forty-eight of

them stated that they charge no fee and that their athle

tio programs were free to the public.

Questions 9, 15, 16, 17, 18. (9. When you spon

sor a paid competitive program, do you pay your oontes

tants ? )

(16. Do your employees have acoess to recreational

faoilities during working hours ? )

(16~ Does an employee's athletic ability help him

to hold a position? )

(17. Would you pay an employee with athletic

ability more th~ the individual who has none ? )

(18. It an employee represents your firm in compe

titive sports, do you expeot as much from him as a worker

as the person who is not representing the tirm ? )



It was rather interesting to note that no industry

admitted it hired a person more readily who had athletic

ability, but it is a generally known fact that many high

school athletic stars fall into well paying jobs because

of their athletic ability. These people may either prac

tice or compete in sports during working hours while hold

ing 8"' light job so that they might conserve their energy

for competition. It has been generally observed that some

industries sponsor well equipped athletic teams that travel

widely and bear the name of the supporting industry; how

ever, no industry claimed to advertise in this manner.

Only three firms admitted that they paid their

athletic contestants. One hundred twenty-four of them

replied that they did not pay their contestants. All of

the firms answering question 16 claimed that no employee

held his position because of his athletic ability. No

industry admitted paying a higher salary to the individual

with athletic ability as they did from those who did not

~epresent the firm in competitive sports. Sixty per cent

or these firms reported that recreational facilities are,
offered to their employees during working hours. In most

cases this means during the lunch hour, or before and

atter the regular working day ~



Questions 12 and 13. (12. Do you plan in the

future to sponsor a recreational program ? )

( l3.a.Is your program purely elective? b. What

percentage of .your empioyees take advantage of it ? )

Forty-three per cent of the firms reported that

they expected to expand their recreational programs as

the needs arise, or at the request of their workers.

Ninety per cent of the firms have a purely elective pro

gram. About 96 per cent of the employees of the firms

reporting, take advantage of the recreational programs

offered, either as spectators or participants.

Questlon 20. (Do you have shower baths and rest

room facilities for all employees? )

Eighty-seven per cent of the industries reporting

have shower baths and rest room facilities for all their

employees. It is gratifying to note that the general

health and happiness of the worker is being considered.

Thls, ln ltself, is an indication that the trend is toward

a more secure soclal structure. If this is a real in-

dicatlon, and it apparently ls, then work will become a

pleasure to the laboring class rather than mere drudgery•.

Thls aim oan be realized only by maklng the human element

the most lmportant cog in the lndustrlal set-up.



Question 19. (Do you encourage recreation of the

social type, such as dancing for all ? )

Ninety~eight per cent of the concerns encourage

social recreation. The social type of aotivity is the

type most generally sponsored, while physical eduoation

seems to have a definite place. One might assume that

the indust1res are aware of the relationship of physioal

eduoation and phys1cal eff1ciency. The most oommon kind

of soclal recreation sponsored by the industries is

social dancing. Aocording to Table III, 101 industries

sponsor social dancing, while 97 have olubs also in

cluded in their programs. Table III is an interesting

chart, disclosing types of social recreation in different

industries.



TABLE III

TYPES OF SOCIAL RECREATION DISCLOSED
IN THIS STUDY

Week-end Hikes Skating
Camping and Rinks

Social Pic- Beach or Excur- Ice or
Industries Dancing Clubs Cards nics Lake sions Roller
1. Automotive 7 7 6 7 4 3 5

2. Boots, shoes,
leather 2 2 2 2 1 1 I

. 3. Chemicals,
cosmetics 3 4 3 2 1 2 2

4. Clothing,
textiles 5 4 3 3 2 2 2

5. Electrical
supplies 9 8 8 7 5 4 3

6. Furniture, hard-
ware ,building 12 11 10 8 7 7 2

7. Gold,si1ver
other metals 4 6 6 4 2 2 1

8. Fine instruments,
'foundries, shops 7 8 6 5 4 3 1

9. Foods,meats 12 11 10 4 2 4 3

10. Offices,banks 6 7 7 3 2 4 2

11. Publishlng,pa-
per, printing 8 7 6 4 3 3 2

12. Rubber, cork,
oil 3 2 2 1 0 1 6

13. Transportation 2 2 2 1 1 1 0

14. Utilities 8 7 7 6 3 4 3•
15. Miscellaneous 13 11 10 13 12 8 11

~.
;

TOTALS 101 97 88 70 49 49 381

,.,
t
}



Question 10. (What physical equipment do you have

for recreation use ? )

Equipment was either owned by the industries and

their employees, or was accessible for their use. There

were found to be several unusual pieces of equipment in

the industries reporting, such as rifle ranges, skating

rinks, auditoriums equipped with pipe organs, theaters,

etc. A complete list of equipment is given in Table IV

on the following page.



TABLE IV

TYPES OF EQUIPMENT REPORTED

Gymnasiums, game rooms, olub rooms

, Athletic fields, tennis courts,

Club houses, swimming pools, summer camps,

golf oourses

Auditoriums and theaters

Glee olubs and chorus

Beaohes and lake facilities

Bands and orohestras

Skating rinks

Rifle ranges

Eduoation lectures

Kitohens

Night sohool

Libraries

Auditorium with pipe organ

Frequency

103

102

100

88

81

81

80

78

12

12

11

11

4

1

Per
cent

.81

.80

.79

.69

.64

.64

.63

.61

.09

.09

.085

.085

.03

.008



Question 11. (How long have you sponsored a

reoreational program ? )

Although no very definite information oould be obtained

as to the length of time reoreational work has been in exis

tenoe, the returned questionnaires show that the work is be

ooming a permanent feature of industrial welfare. This may

indioate that the shortened working week is inoreasing the

need for sooial guidanoe.

Question 14. (Would you submit a oopy of your

reoreationa1 program for use in a Master's Thesis. )

Most of the industries seemed unwilling to submit a

oopy of their reoreational program beoause they olaim their

programs were still in the formative stage. However, 37

industries sent various materials desoribing their "set

UpS", while 48 made only general statements and asked

that their names not be used.

A summary of this is shown in Table V.



TABLE V

I TYPES OF EDUCATIONAL RECREATION
DISCLOSED IN THIS STUDY

'Ii
1
;\
j
~
" Musical DramaticsI

Motion Lec- Phy.Ed. Organi- and Play
Industries Pictures Library tures Classes zations
Classified Production

1.* 6 1 1 7 7 7

2. 1 0 0 2 2 0

3. 3 0 1 3 2 2

4. 3 0 2 4 2 2

5. 7 2 0 10 7 9

~;. 6. 10 0 0 10 8 10
Ij
,'",

Ii 7. 3 0 1 4 2 3~.

.~

l'
4 7 7~ 8. 6 1 1

~•
9. 11 0 1 10 9 10

10. 7 0 1 6 6 7

11. 7 0 1 8 6 7

12. 1 0 1 2 2 2

13. 2 0 1 3 2 2

14. 7 0 1 7 7 6

15. 14 0 0 12 14 14

* The numbers listed below 'industries classified" are
numbers indicating industries which are i~entical
w1th those found 1n Table III, on page 23.

TOTALS 88 4 12 92 82 88



In Table VI the author has attempted to show

some of the interesting miscellaneous data disclosed

by the questiQnnaires. Only 12 per cent of the in

dustries reporting failed to report a recreational

program. This fact definitely points to well-estab

lished recreational programs in industry. It is

also interesting that 9 per cent of these recreational

programs are paid for by the employees. Recreational

programs for the majority instead of for a few are

indicated by the fact that only a small per cent

( 16 per cent ) of the firms reporting have a purely

athletic program of baseball and basketball teams.



TABLE VI

MISCELLANEOUS DATA DISCLOSED BY QUESTIONNAIRE

10 cents per week to 50 oents.
per month. $2.50 per year
was most generally found in
automotive industry.

88%

16%

Number of questionnaires sent 214

Number of industries reporting 127

Per oent of industries tailing to report recreational
programs' 12%

Per cent of industries reporting social, educational,
or athletic recreational programs

Per cent of industries ready 'to sponsor recreational
program when need arises

Per oent of recreational programs paid for by employees

Per cent of industries supporting only an athletic
program, such as baseball and basketball

Per cent of industries sponsoring a social recreational
program tor all its employees 80%

Per cent of reoreationa1 programs paid for by athletic
associations and industry 76%

Per oent of industries reporting recreational direotors
with physical eduoationa1 training 13%

Per cent of industries with personnel direotors in
oharge of reoreationa1 programs 17%

Per oent of industries that let employees direct all
their own recreational programs 8%

Per cent of industries that have outside agenoies
direot their own reoreationa1 programs 8%

Varying amounts oharged as membership fees in
athletic associations



Recreation of the social type is sponsored by a

large percentage of the firms. Eighty per cent of these

firms indicated that they sponsor a social recreational

program for all its employees.

The methods of setting up an industrial recrea

tional program differed greatly with the size, needs,

and facilities of different cities. Much of the success

of these programs depended upon the type of leadership

within the industry. Suggestions for planning a recrea

tional program consisted of seasonal leagues and tour

naments for men, while girls' programs were of the same

type with less competition. All rules of the Amateur

Athletic Federation were to have been strictly adhered

to at all times. Parties, picnics, dances, and hikes

are activities that encourage mixed group participation

with the opportunities for social "get-togethers."

Encouragement in all forms of arts and crafts,

dramatics, musical activities, rhythmics, and dancing,

festivals, etc., seemed to give much enjoyment to all

who participated.

The following chart deals with the different types

of activities which the various athletic associations

sponsor, and the activities have been divided for

convenience into athletic and social classes.



CHART A

TYPES OF ACTIVITIES INCLUDED IN LEISURE TIME PROGRAMS
OF INDUSTRIES STUDIED

SOCIAL

Danoing

Field Days

Kiddies' Day

Fishing

Bridge

Bil:tlards

Chess

Checkers

Excursions

Clubs

Hiking

Movies

Boating

Camping

Chorus

Glee Clubs

Tap Dancing

AViation

Picnics

Folk: Danoing

Puzzles ( All kinds )

Art

Handioraft

ATHLETIC

Baseball

Basketball

Bowling

Boxing

(}alf

Soccer

Horse Shoes

Swimming

Tennis

Track

Handball

Rifle Shooting

Table tennis

Shuffleboard

Volley Ball

Hockey ( Ice )

Hockey ( Field ) .

Rubgby

Badminton

Football

Deok tennis



The nature of leisure time activities and industrial

programs is widely varied according to the needs and facili

ties of the various plants. In practically every case the

school plant and the city recreational facilities are util-

. ized at every possible chance. The following chart attempts

to point out the different types of competitive and social

activities suggested by the various industries.



CHART B

TYPES OF COMPETITIVE AND SOCIAL ACTIVITIES SUGGESTED BY
THE VARIOUS INDUSTRIES

Individual Competition as Encouraged by :

Golf Croquet

Swimming Horse Shoes

Archery Handball

Boxing Chess

Wrestling Checkers

Bowling
Group Competition Activities •.

Baseball Bands

Basketball Orchestras

Kickball Bicycling
,<
'., Hockey Hiking{j
:J
'J Soccer Siating~1

i'
Social Activities •.

Picnicking Pageants

Camping Clubs

Dancing International programs

Cards Country Dances

Plays Beach Parties



4,

Other industries group their leisure-time aotivities

under three headings of physioal, musioal, and danoing.

Following is a ohart showing the various aotivities that

fall under these three headings. Chart B deals with oom

petitive and sooial types of aotivities, while Chart C is

more of an eduoational and instruotional type of program.

CHART C

ANOTHER INDUSTRY'S GROUPING OF
LEISURE TIME ACTIVITIES

PHYSICAL MUSICAL DANCING

Gym Classes Harmonioa Tap

Golf Ukelele Aesthetio

Hiking Glee Clubs Coubtry

Arohery Chorus Sooial or
Ballroom

Vol~ey Ball Amateur Shows Folk

The author has attemptea in the following ohart

to list what is thought to be a routine for a model ~e

creational set-up. It must be kept in mind that these

will vary with the faoilities whioh the industry has

to otter.



CHART D

LIST OF ACTIVITIES OF THE INDUSTRIAL CENTER
WITH MODEL RECREATIONAL SET-UP

MEN

Archery

Baseball

Basketball

Billiards

Bowling

Boxing

Checkers

Coin Club

Contract Bridge

Fencing

Glee Club

Golf

Gymnasium

Indoor Baseball

Latin Club

Literary Club

Research Club

Rifle Club

Round danoing

Square danoing

Tap danoing

Tennis

Volley Ball

CHILDREN

Acrobatics

Art

Ballet dancing

Boxing

Dramatics

Harmonica Band

Social dancing

Rhythm ~and

Tap dancing

Toe dancing

Tumbling

Swimming

Outings

Picnics

Parties

WOMEN

Art Institute

Art Craft

Basketball

Bowling

Camera Club

Contract Bridge

Gymnasium

Fencing

Glee Club

Home Decoration

Literary Club

Social dancing

Musical Comedy

Square dancing

Playground Ball

Tap dancing

Sewing Club

Tennis

Volley Ball

Picnics



Much has been said about the need of recreation

with the shortening of the working day, and one industry

submitted a figure ( Fig. 1 ) showing the growth of its

recreational program during the worst years of the

depression. In this particular industry the recreational

program was made a part of the city recreational pro

gram and it was operated entirely by the athletic

association. In 1926 only 17 industries with 874 mem

bers were reported. The growth was quite evident when in

1930 there were 62 industries who had joined the associa

tion with membership climbing to 5,083. Figure 2 shows

the growth of the industrial athletic association of this

one city from 1926 to 1930 according to the individuals

who participated.



GROWTH OF INDUSTRIAL ATHLETIC ASSOCIATIONS IN
ONE CITY BY NUMBER OF INDUSTRIES

FIG. 1
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GROWTH OF INDUSTRIAL ATHLETIC ASSOCIATION
OF ONE CITY FROM 1926 to 1930
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Sinoe the industries which answered the questionnaire

in most cases asked not to be directly quoted or their names

mentioned in this study, an explanation would be a little

difficult in the case of Chart E. This chart is, without a

doubt, worth presenting in this study as showing a model re

creational set-up since it is the recreational program of the

largest industrial concern reporting.



•t•
Assistant Supervisor of
Industrial Recreation

CHART E

A MODEL ADMINISTRATIVE RECREATIONAL SET-UP
OF ONE LARGE INDUSTRIAL CENTER

Volley Ball
Basketball
Golf
Outings
Tennis
Track
Hiking
Horse Shoes
Swimming
Skating
Dancing
Bowling
Handball
Gym Classes
Hockey
Band

I
Activities Committee

••

ACTIVITIES SPONSORED BY THE ABOVE

WOMEN

/
Sport Commissioners

Advisory Committee Board of Directors
/ /

Superintendent of Recreation
••

Superv1.sor of Industrial Recreation
/ : /

General Committee. : Executive Committee

MEN

Basketball
Volley Ball
Golf
Outings
Baseball
Track
Tennis
Hiking
Horse Shoes
Gym Classes
Swimming
Skating
Dancing
Bowling
Handball
Hookey
Band



CHAPTER III

GENERAL SUMMARY

A. Summary

In this study the writer sees a definite relation

. ship between the worker's efficiency and his leisure-time

activities.

Employment in industry carries with it certain

routines that need to be counteracted by a different type

of activity, and it has become quite necessary that the

companies themselves find the proper balance between work

and recreation. These programs of recreation naturally vary

with the types of industry, facilities at hand, past ex

periences, and the interest of the workers.

Some of the largest corporations and industries

reported that their programs were carried on with the help

of community recreation, or with Y. W. C. A. and Y. M. C. A.

B. Faots Disolosed by the Study

Of the 127 industries studied, those furnishing the

most valuable information were employing not fewer than

300 individuals ; these industries have definitely shown

that they are conoerned over the morale of their employees,

since 17 per cent ot them reported inter-relations depart

ments, sooial welfare departments, or personnel departments,

which have highly paid directors.



This study reveals the fact that 90 per cent of those

reporting have club houses, recreation rooms, bowling alleys,

and gymnasiums, while 92 per cent provide some cultural re-

creation such 'as lectures, motion pictures, and concerts.

They also sponsor bands, orchestras, and glee clubs. One

industry reported a glee club composed of 500 voices and a

ohorus of 800 members.

Some automotive industries have auditoriums seating

from 1,000 to 3,000 people. Reading rooms and well-equipped

kitohens are made easily acoessible to employees. Swimming

pools of various sizes used by thousands were mentioned,

while some industries owned and maintained lake and beaoh

faoilities. Most of this equipment, so the reports show, is

usable by any organization of the community with proper

arrangements made in advanoe.

Club houses are usally maintained through member

ship tees, Paid supervision makes them the oenter of the

worker's sooial and reoreational life as well as a help to

the outside oommunity. Praotioally every industry reporting

had a gymnasium, regardless of the type of program it spon

sored, whioh might be Just an athletic program or a well

rounded reoreational program. A few oompanies have outside

athletes to represent them in athletio affairs. These

athletes may sponsor no reoreational program other than

trom the spectators' viewpoint. Some large railroad



companies furnish transportation for their athletes to com

petitive athletic affairs and furnish hospitalization in case

of injury. There were 101 companies reporting social affairs

such as dances', oard parties, and banquets, while a consid

erable number reported lectures, movies, and concerts.

The social affairs are conducted by clubs and athletic

associations, while the company usually pays all overhead

and upkeep as well as deficits when dues and admissions are

not ample.

In some large industrial centers the industry con

tributes a large amount to the salary of the recreational

director of the city. In developing plant recreation pro

grams, there seems to be quite a definite tendency on the

part of the managements to let the demand for any particu

lar activity come from the workers, with the company ready

to 'offer any encouragement or assistance which the employees

may need or are willing to accept.

In the development of one large city's industrial

workers' reoreational program there were three fundamental

purposes stated : first, democracy; second, plant spirit

and good fellowship; third, the aim to develop leaders from

wlthln the ranks who could carryon the work of recreation.

Another lndustry has an athletic associatlon, whose

motto ls, ·Sport tor sport's sake," with an effort to get

the largest possible number of workers to become active

partiolpants.



I

This study has shown that the industry pays a majority

of all the expenses of the recreational programs through very

highly organized athletic associations. Some cities sponsor

an industrial association of all industries, and we find as

many as forty thousand members who profit by this membership

either by taking an active part in play or as spectators.

The membership fees vary from ten cents a week to fifty cents

a month with recreational priVileges for the entire family

the year round.

C. Recommendations

It would be very difficult to recommend a definite

leisure program to all workers who need it. The trend

certainly is in the right direction, and a program for all

could be established with the proper cooperation of employer

and employee with all available equipment at hand used to the

beet advantage of all.

An organized city-wide program will undoubtedly be

the best for all with a oentral recreational association

setup. However, this oan only be acoomplished when the

worker expresses the need and a desire for suoh an organi

zation, sinoe the industries on the whole have stated that

they have the intentions of promoting suoh programs when

the need is expressed. This type of program will be sup

erior in that oentralized planning does away with partiality

and favortism, and all-'workers will profit equally in their



use of leisure time.

The future of industrial reoreational programs seems

to have to depend mostly upon the desire and needs of the

workers. To meet the needs of all workers in their leisure

time, we would need to have a thorough survey of all the

industries of a oertain oenter and make a similar study of

the reoreational faoilities. By organizing an assooiation,

these needs oould best be met with the facilities at hand.

A well trained direotor of reoreation or a personnel

department is most neoessary in making any program the most

usable for all individuals needing or desiring it. The in

dustrial oenters of the future will undoubtedly progress in

the formation of bigger and better recreational programs, as

workers everywhere are more and more health-minded because of

the monotonous routines of the faotory.

The problem of industrial leisure is a diffioult one.

The reduotion of the work period intensifies the problem of

providing wholesome aotivities during the free period. It

is possible, however, for the right use of leisure, to produce

intelligent and effioient workers and to develop well-rounded

personalities by furnishing opportunities for oultural growth,

intellectual advanoement, and oreative aotivities.



CHAPTER IV

APPENDIX

A. COpy OF THE QUESTIONNAIRE

Dear Sirs:

Enclosed please find a questionnaire in regard to a

Reoreational Program. This material will be greatly apprec

iated and will be used as a study topic in a Master's Thesis.

Any information you may give will be very v~luable.

1. Does your company sponsor a recreational program for its

employees ?

2. Does your recreational program have a director ?

a. With recreational training?

b. With physical educational training?

3. Do you receive help from the city recreational departments ?

4. 'Would you expeot your employees to pay for their recrea

tional program ?

5. Do employees give better servioe when taking an active

interest in the recreational program? Are they healthier?

6. Are there any requirements for participation in your

program ?

7. Do you have a personnel director who supervises recreation?

8. Do you encourage competition for advertising purposes?

a. With paid admission to witness competitiye sports?



9. When you sponsor a paid competitive program do you pay

your contestants ?

10. What physical equipment do you have for recreational use ?

11. How long have you sponsored a recreational program ?

. 12. Do you plan in the future to sponsor a recreational

program ?

13. a. Is your program purely elective ?

b. What percentage of your employees take advantage of it ?

14. Would you submit a copy of your recreational program for

use in a Master's Thesis?

15. Do your employees have access to recreational facilities

during working hours ?

16. Does an employee's athletic ability help him to hold a

position ?

17. Would you pay an employee with athletic ability more than

the individual who has none ?

18. If an employee represents your firm in competitive sports,

do you expect as much from him, as a worker, as the person

who is not representing the firm ?

19. Do you encourage recreation of the social type such as

dancing for all ?

20. Do you have shower baths and rest room facilities for all

employees ?
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