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K7critical gunmary of Table'V’reveals that 326 teachers
received no supervisibn, éccording.tO'th@ir replies, and 91
received only 1 hour. This would meke a total of Ml?’teachérs
who received 1 hour or less supervision from thelr superintendent
during the fall semester of 1946, It is doubtful if o great deal
éf good can be accomplished in a supervisory visiti of one
hour or less. It couldAreadily be concluded that Frencis L,
Baconl was correct when he stated, "The secondary school kndws
little and does less about supervision,®

Teecher attitudes towsrd supervision by principels.

The second part of Item 4 was an effort to determine the
teacher attitudes towzrd suvervision by the principvele. Table

VI is a summery of the sttitudes of teschers as expressed by

the teschers toward the supervision offered by the principals,

It cen be observed that the principals sre doing a little more
supervision then the guperintendents. While the superintendents
Tailed to supervise 36.26 per cent of the teschers, the principals
failed.to supervise 24,46 per cent of the.teachers, A critical
analysié of Tables IV end VI shows that the incressed amount

of supervision offered by the principals was given to the

'teachers who had taught 11 or more years., There is a variation

of 2 cases in the 3 to 5 year group. The plight of the 1 to 2
year group remains the same, '
Haipful»énd welcome supervision was feported in 56.25

per cent of &ll the cases considered, while 15.89 per: cent

1 ‘ ' ‘
© Francis L, Bacon, "Supervision in Secondary Schools,"

 National Association of Secondary School Principals, Bulletin

Number 20: * 131-1%9, Warch, 1928,




TABLE VI

TEACHER ATTITUDES TOWARD SUPERVIBSION BY PRINCIPALS

~ Attitude Toward of Teaching Experience
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TABLE VIT

HOURS OF SUPERVISION PERFORMED BY PRINCIPALS IN FALL SEMESTER
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thought the supervision was not héipfulfbut welcome, This
total of'72.l4 per~éent of welcomne shpervision ls considerably
better then the superintendents! 59}62 per cent of welcomé
supervision, |

A study of the number of hours of supervision received
by the teachers, as expressed in Table VII, raises doubbs
as to the helpfulnesg of the supervision to the teachers.
The number of teschers who revorted that they received one
hour or less gupervision wes 359, while 179 received more than
one‘hour.

Teacher attitudes toward supervision by supervisors,

The third phase of teacher psttitudes toward supervision was

in regard to that by the supervisors. The numoer of auestlionneires
that did not have any remark whatsoever which releted to
supervision by supervisors totaled h15. In Justice to the
supervisors, the remarks on the questionnaires would indicate
that these teachers were employed in schools where superVisors
were not provided. BSome of those who indicated supervision
made notations to the effect that their supervision wes from
state sﬁpervisors. Of the 120 who revorted some supervigion,
97 said 1t was helpful and 11% said it wes welcome. The only
conclusion that cen be drawn is that’the teachers were highly
favorable where supervision was furnished. Teables VIII and IX

list the attitudes and the number of hours furnished,




TABLE VIII

TEACHER ATTITUDES TOWARD SUPERVISION BY SUPERVISORS

Attitude toward Years of Teaching Experience
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"Anelysis of

teachers' genéral comments. The final
estimate of teachef:attitudes was ir regard to their reasons |
for éstimating each supervisor's work as they had done. Teachers
who falled to answer this Item numbered 180. Some of the
angwers returned may not have any significaﬁce in this summary.
Illustretions of answers placed in this classification sare:

"I answered the questionnaire in this menner because I wanted

to hold my job," or "We have no supervision in this school,
thank God."

The teachers reported thet they received favorable
supervision in the following inetences. Satisfactory help Was
given 1& teachers when they asked for it. Eight thought their
supervieion was sympathetic and constructive. Six teachers
thought they received good informal supervision; while & others
thought the help received was beneficial to them. Five teazchers
thought the supervisory officials were co-operative; and 2
thought the superintendent furnished adequate sup?lementary
reading material. Most of those who seid that their supervision
wgs heipful apparently did not fthink 1t was necessaﬁy-to make
other comment, Teble XI is a summary of the comments as
expressed by three or more teachers. Occasionally, more
then one comment was made by the same teacher.

Tgble XI is & repetition in general aspect of'the ‘
fin@ings shownfin previous tables. Over 200 remarks indicate -
thgt little or no supervislion was received by the teacﬁérs

in the fall semester. Others wanted good supervigsion,




o : TABLE X

LIST OF COMMENTS ABOUT SUPERVISION

Comments Frequencies

Received no supervision

No supervision but wented democratic, helpful superviesion
Noksupervision except general‘teéchers' meetings

No supervision and do not went poor supervision
Supervision was go infrequent it disturbed students
Satisfactory help when it weas needed

Administreator found fault, offered no helpful suggestions
Adminietrator oﬁlyvinterested in publicity

Deploreble condition, only interegt 1e ethletics and
extre-curricular activities

Sympathetic and constructive supervision

No time for supervision

Not diplomatic and crested antagonism

SBupervision shows need of training on part of szdministrators

Teachers hendicepped by poor supervision
Good informal supervision

Sétisfactory to the teacher

Co-operative supervision

Superviesion Was occasional

Admlnistrotor had no sbility but received a polltlcal plum

,Admlnlstretor trlec to meke fools of the teschers

Administratgr does nobt use tact

90
63
37
22
27
18
16
12
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A few seemed to thlnk than qtueles of this neture might lead %o
better superv181on; One teacher thouéht that we would have
better schools when the administratore lezrned o q&u@“ViS@

again. Another teacher thought the colleges ought to be more

~concerned about the supervision in our high schools. A third

thought her administratofs were too "personsl centered.

Another gaid she had no supervigion 1n her six years! experience,
and she often wondered if she was doing the work in s satlsfacuorj
manner, Still another teacher seid she had been visited % times
in 20 years. Two other interesting remarks were; "they seem

to think we are experts;" and "anything that can be done %o

place good supervision in our schools would be invaiuable "

There 1e no reason to believe that the teachers were not

serious in their remarks. The only conclusion is that supervigion

in the high schools of Indizns is inadequate.




CHAPTER III
SUMMARY OF FINDINGS

[ 1. A check on,post—merks indicetes thet the enswers
received were from cities in all sections of the state.
;] 2. The 5%5 teachers who,anéwered this survey vrobably
gave as nearly a true picture of attitudes as it 1is possible
to obtain.

3. The amount of supervision exercised in the hiéh

schoole with 10 or more teachers is very inedequate, over

60 per cent recelved one hour or lesgs supervision in a semesgter,

! ‘i, The number of years teaching experience did not geem

to make any significant difference in the sttitudes of the teacher.
5. The attitudes of teachers toward sclilentific, democratic

o supervision in generegl, regerdless of the kind or amounﬁ they

were‘acoustomed to receive, were very encouraging. Over &0 per

13  : cent ofqthe teachere thought it would be helpful, while only

2 per cent regarded such supervision as not welcome.,

6. About twice as many teachers reported that theif
superviSion wes "child-centered! as compared to those who
reportéd their supervision was "subject-centered."

7. The teachersf attitudes toward supervisionwwére véry
i s kfavorable; over 93 per cent of the teachers said the éupervision

they received was welcome.,
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8. Principals dGo more gupervising then superintendents.

HoWever; about one'%hird of the beginning teachers who answered
this questionnaire did not reoeive-any supervision during’the.
fall semester of 1946,

9. Very few school corporations have special supervisors
on their supervisoryVStaff who work with high school teachers.
Most of the supervision is done by the superintendent or
rrincipal.

10. The attitudes towaré supervisg on expressed by usable
statements were someWhat criticel, and there were more adverse
.criticisms of high school supervision than there were fevorable
statements.

‘11, Several teschers commented that our colleges should
emphasize’training for supervision when preparing administrators
Tor their positions. They also sagid that our State Department

of Education should possibly chéck more often on the supervision

performed in the schools,




APPENDIX
EXPLANATION. OF THE QUESTIONNAIRE

It was thought‘that copy of the communication sent
to the teachers might clarify and aid in understanding how
these facts were obtained. A dqubie'post card questionnaire
was printed so that the materisl on page 27 appeared on
one side, aend the materiel on page 2& appeared on the other,
Pages 27 and 28 are exact duplicates of the questionnairé

mailed to the teachers,




Wczlfe’z O git’u'ue’z,

. DIRECTOR OF GRADUATE STUDY

- Indiana State Teachers’ College,
_Terre Haute, Indiana

Fellow Teachef, ;

- Many surveys of supervision have beeri made; but only a few have touched upon teachers’
attitudes toward supervision. We are seeking nothing but teacher attitudes toward supervision.
In-order. to help dssure’our getting absolutely frank statements, we do not want to know your
name or address: o

By supervision of.instruction; we mean anything. which your superintendent, principal or
sixperViso:doés to' imptrove classroom teaching in your high school. Some of the commoner
supervising activities are: ‘visitations, teachers’ meetings, consultations, bulletins, demonstration
lessons, professional reading material, sources of teaching aids; or various rating scales to help
improve teachers. ' )

We define “child-centered supervision” as supervision that has as its aim the maximum
development of the child’s capacities and personality. “Subject-centered supervision” is super-

vision that has as its goal, the improvement of the norms of achievement of subject matter,

We wish to thank you for your effort and assure you the object of this research is intended
forthe improvement of the educational facilities and opportunities of our students.

Sincerely yours,

Walter O. Shriner




Underline the word or expression which best describes your case,

1. How long have you taught school? 12, 3—5, 6—10, more years.,

2. Isthe supervision youreceive “child-centered” “subject-centered”?

3 .Regardless of the type or amount of supervision. you get, underline what your attitude
toward scientific, democratic supervision is: helpful and welcome, not helpful but welcome,
helpful but not welcome, not helpful and not welcome? .

4. In the following outline check after the appropriate descriptive term and appropriate
heading, your attitude toward the supervision you actually received from your superintendent
principal, or supervisor.

Descriptive Term | SupzriNTENDENT () | PRINCIPAL ) | supervisor ()

Helpful and Welcome ]
Not Helpful but Welcome ]
Helpful but Not Welcome j
Not Helpful and Not Welcome | |

5. 'In the form above write within the parentheses after title of each type of supervisor,
the approximate number of hours of individual supervisory relationship you had with such
supervisor during the first semester of the present school year. : ‘

6. Make any comment you wish as to why you estimated each supervisors’ work as you
_ did in the above question. ' : ‘
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