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CHAPTER I
INTRODUCTION

At the end of World War I Herbert Clark Hoover, the
United States Food'Administrator,‘was doﬁbtlessly one of
the most popular men in the United States and the world,
esﬁecially in desolated Europe. Hig name was a‘symbol of
food for the starving and medicige for the sick. He was -
honored by the "Hooverstrassesf of Europe. There had»
developed an almost fanatlc following of his co-workers.

Yet, in 1932, Herbert Hoover had become unpopular and
was in‘ﬁhe position of being the person blamed for tha'worse
depression in the history of the nation. The ”Hoover'Streets“
of Burope had given way to the "Hoovervilles" of the United
States,i His name had become bitterly distrusted and even
hated. The great engineer left the White House under a dark

cloud of hopelessness and despailr.

I. THE PROBLEM

Statementngi the problem. It is the purpose of this

_‘study;tomanswer two questions.. First, what was the economilc

philOSOphy'Of:HerbertfHoover? . Becond, did the experienceé

offthe:presideHCy;and‘publioﬁlifemcause it to‘change?

1 Riohard Hofstndter, The Amerlcan Politlcal Tradltwon

;(Wew‘York. Alfred e Khopf 1948), p. 281,

;) ,,,,,,,,
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Importance of the study. It seems strenge that a man

who had been the advisor to three presidents--one of whom had
been of the opposite political party--should leave the office
of,President of the United States under such a dark cloud

of adverse public‘opinionuas no Fresident since John Quincy
Adsms, more than a century before, had done.

It could not have been his administrative and organi-
zing abillties because they were well-tested and proved. It
is doubtful that it could have been his political beliefs,
for no man was more patriotic. Perhaps, in the ecqnomic
crisis of his administration ;t was his eéonomic beliefs that
failed him, It is the purpose of this paper to find out what
his ecdnomic philosophy was in order that more light might

be shed upon the circumstances of 1933,
II, THE METHODS USED

This study is almost entirely a result of documentary
research. All the available writings, speeches, and public
gtatements of Herbert Hoover were investigated. |

After extensive reading and note-taking it was neces-
sary to sort, search, and catalogue the compiled data in

order that as much elimination as possible of identical data '

.eould be made.‘ The next problem was to find a way to pre-

sent the Tindings. in such. a: way as to prevent boresome

and. uainteresting voluminousness.u,“

: To substantiate the stabements and genera“izations

made,. 1t was necessary to reproduce passaqes, some’ rather

.lengthy, of tne data gathered




’ There will be no attempt to defeﬁd or condemn the !
philogophy of Hoover. This theslis will attempt to pregent

in as interesting manner/as possible the results of many
months' research. It will present a -general view of the
economic philogophy dealing with such segments of our economy
as free enterprise, government—iﬁdustry and commerce;relations,
standards of living, socilal security, effects of the depres-
sion, and Hoover's defense of the American System against

ideologies that he felt threatened it.
III. ORGANIZATION OF THE REMAINDER OF THE THESIS

The remaindér of the thesis is divided into four
major pérts.

The first part, chapter two, gives a short biographical
sketech of Herbert Hoover. The author thought this necessary
in order that certain statements and conclusions made later
could be understood.

Ghapters three, four, and five--the second part--is a
Presentation of Hoover's American System with divislions
coﬁﬁaining Hoover's beliefs in regard to free enﬁerprise,
government inqbusiness,,standards~of living and social e

security,‘debre581ons, and. their effects upoa the Amerlcan

;System, and Hoover's Qefense of his system against Sociallsm,

‘ Fasclsm, and,other ideologigsfforeign to thef"Amerioan'Way."
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Chapter six contains the summary of the chapters and
the conclusions drawn rfrom this study. It also has some -
reécommendations for further study.

The fourth part of this thesis is the bibliography.
This contains the references cited in the text and some

additional sources not cited. .
IV. REVIEW OF THE LITERATURE

There have been some interesting works printed about
Herbert Hoover. They mainly deal with his political and

social policies and in most cases are a defense of these

.policies..

Ray Lymen Wilbur and Arthur M. Hyde presented a one

volume work in 1937 titled The Hoover Policles,? which was

basically a dgfense of the policles of the Hoover adminis-
tration. Willlam Starr Myers collected the state papers and
other publio,statements of Hoover and had them published in
two volumes.Bk This is an important source for Hoover's
polltlcal social, and economic\views.’ ‘ | | .

The best presentation of Hoover's pol*tlcal and

 ‘econom1chhilosophy 1sfln.two books‘thatvheﬁwrcte himself,

2. Ray Lyman 1llbur and Arthur M Hyde, The Hoover

ey Policies (New Y@rk* Charles Scrlbaer 8 Sons, 1937} 4 667 pp.'

3 W1lliam S. Myers, The. State Papers 204 Other Public

'Writing or Herbert Hoover, (Wew York:. Doubleday, Doran,

and Company, 1934) 2 vol
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American Individualism® and The Challenge 10 Libeft1;5 In
these Hoover presented his American Systenm and‘iis defense
against other systems.

W.‘S. Myers collaborated with W. H. Newton to produce

an excellent volume titled The Hoover Administrastion.® "This

work presents in chronological order the history of the‘HooVer
Administration with selected readings from Hooverfs statements
to the press, letters, and addresses.

In 1938 the first volume of Hoover's addresses was

published.’ Perlodically new volumes have been added, the

latest being in 1948, ’
In 1945, in collaboration with Hugh Gibson, Hoover

wrote a book titled The Problems of Lasting Peace,® describing

the major problems of the post-war world with economics asg

the key to their solution.

4 ‘Herbert Hoover, Americen Individualism (Garden
City: Doubleday, Page, & Company, 1923), 72 pp.

5 » The Challenge to Libertz (lew Yorkr
Charles Scribner s Bons, 1934), 212 pp.

6 W S. Myers & W. H. Newton, The Hoover Administra-
tion: (New York: Cherles Scribner's Sons, 1936), 553 pp.

+

7 Herbert Hoover, Addresses Upon the Ameri can Road,
1933 1938 (New York: Cherles Scribner 8 Sons, 1938), 390 Dp.

.8 Herbert Hoover and Hugh Glbson, The Problemg of
Lastlng Peace (Nem York: D. Van Nostrand Co., 1945), T4 pp.
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CHAPTER II
HERBERT CLARK HOOVER (1874 - )

It was almost impéésible to describe the economic
philosophy of Hoover without first reviewing his life story.
There»are two majof factors that determined hils philosophy--
his own life and American tradition.

The story of Hoover' s life delights the fancy of the
American people. Only in America could a poor orphan boy'
become a millionaire and then rise to the highest position in
the land--Pregident of the United States. His success waé’

the answer to every fond parent's ambitious dreams for his som.

" Hoover's life and success were in the best American tradition.

-This American tradition, which had been expounded by
Jefferson, Jackson, and Lincoln furnished the central core of
Hoover's philosophy. His 1ife proved it. It was not merely
én eooﬁomic’philosophy but a combination of sceial, political,
and écbhomic,theories. It was the philoéophy that had‘maée
America great. | | -

  The“things in which Hoover believed—f"freékenterprise,"
"equaiLdprrtunity;” "personal success," "individualism," ‘
"métefiai,weifére“—¥wére all in. the American way of life.l

Ir th@se 1deas were obalWenaed, ﬂoover needed only - uo point

‘ to hls own biography to answer the crltlcs. Wasn t he a

1 Rlchard Hofstadter, The American Politlcal Traditian

‘ (New‘Yorﬁ. Alfred A Knopf 1948), p. 282,
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| good example of these things? ‘Hadn't he risen from an orpﬁan
boy to the presidency? Itkis 1ittlé wonder that'Hoover
believed those concepﬁs to be true and substantial. As he
paid in_anyaddress at Kiﬁg's Mountain Battlefield on

! October 7, 1930:

I wigh to gpeak today--to gpeak upon the institutlons,
the ideals, upon the gpirit of America. :

« oo TOr more inspliring than its growth of numbers has been
the unfolding of a- great experiment in human sgociety.

L Within this land there have been bullded new and powerful
‘ institutions designed of new ideas and new ideals in a
new vision of human relallons....

The unparalled rise of the American man and woman .

b wag not alone the result of riches in land or forests or
= mines, it sprang from ideas and ldeals, which liberated
the mind and stimulated the exertion of a people.

d No student of American history can fall to realize
i that these principleg and ildeals grew largely out of the
3 religious origins and spiritual aspirations of our

o o people. . . . This 1s the American System.?2

Four years later in his book, The Challenge to

Liberty, he expanded the definition of his American System:

Out of these complex and powerful instincts and impulses

human experience over generations has developed an

- economic system whlch we may define asgs one of private
property, competitive production and distribution of goods
and services in hope of a profit, the payment of 4if-
ferential wages and salaries based upon abllities and

_ gervices, the savings of earninzgs and profits, the 1ending

- \ of them at interest through their investment in our

i ' oproductive plant.

2 W. 8. Myers, The State Papers and Other Public
Writlngs of Herbert Hoover. (New York. Doubleday, Doran and
Compauny, 1935) Vol. I, p. 395.




‘from the most modest environment.

« + » This system is greatly modified from the raw
by the. increasing knowledge of what constitutes self-
interest, but more importantly b% the ideals and standards
«Vlta] to secure ordered liberty.

Yet, it was these.very 1deaS'which when expressed by
Jefferson, Jackeon,kan& Linceln had been right and alluring
for‘the majority of Americans, were'to be stale and ridiculous
after 1929. In the period after the stockmarket crash of
October, 1929, Hoover, the maneWho go well represented the
laiseez—faire liberalieﬁ of the nineteenth and early twenf
tieth centuries could not reach ﬁhe people, What‘has been
called the American Tradition had become a foreign and
uninteiligible thing. When Heover left the White House, he
became the last presidentiel gspokesman of the doctrines

"of laissez-faire liberalism, aad his departure from

'Washington merked the decline of a great tradition" . %

Just how much confidence Hoover olaced 1n what he
ca11ed the Amerlcan System can best bhe undeTSbOOd from exam-
1niﬂg his Dlographj. He was a self-made man out of Horatio
Alger; or out of the stories of American uradltlan.. Hls
eerl& life sﬂory would have delighted Lvncoln. HooVer's

rlse ig compardble to taau of Andrew Johnson. Both caﬁe

3 Herbert Hoover, The Challenge to Lloertv (New York:
Charles Scrﬁbner & Sous, 1934), D. 28.

4 Richard Hofstadter, The American Political Tradition

(New York' Alfred A. Knopf, 1948), p. 282.




“hig education was incomplete, Hoover was admitted wnder
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+ Hoover's father was a villagé blacksmith, who‘supplé—
mented his meéger earnings from a small sideline of an
agricuitural ma.chinery sales agency. He was the descendent
of obscure ploneers who Eéd nigrated from North Carolina

to Ohio and then to Iowa. Some of the Hoover family went

‘fartherwest:. Both of Hoover's parents were Quakers, and

Herbert Clark Hoover was born into the Quaker community of
West Branch, Iowa, August 10, 1874.

Hoover's father died when.he was six, and hls mother

died three. years later, leaving their savings of $1500 to

three children. Young Hoover. lived for awhlle with an uncle,

Allan Hoover, on a farm near West Branch, but soon he was taken

to Oregon with the femily of his maternal uncle, Dr. John

Minﬁhorn; Because the Quaker creed allowed no idleness and
insistéd-thatmeven orphans must earn their kesep, Hoover was
making:hiS'way on truck farms at the age of thirteen. When
his umcle‘o@ened a real estate office in Salem, Oregon,
Hoover entered the business as an office boy. 1In thé eveﬁings
he attended a Quaker night school. These Quaker beliefs in-
éelf-helps and helpfulness strongly influenced Hbover's
rhilosophy.

'In 1891 the newly opened Stanford University gave

‘quallfying exeminations for the freshman class. Although
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the handicap of being "conditioned " in Eaglish.5

When Hoover first entered Stanford, it appears that

‘he had not yet declded upon a career. . To support himself
‘He took on a number of odd Jobs 1n addition to working as

‘secretary to Dr. John Bfahner,lan eminent geologist. This‘

position and the experiences gained“in the summer months as

Dr. Branner's assistant on geological surveys made Hoover's

decigion to study geology and mining. Work and education

were not his only activities at Stanford. In hig second and
third years he plunged into campus politics, aligned with

the poorer students, who lived in abandoned workmen's shacks

on the edge of the campus, against the aristocratic’and
snobbish fraternity men. In this role of leader of the
"masses" Hoover gained his Just recognition and won respect.b
'In 1893 Hoover was elected tfeasurer of the student body,

his sole experience in ruuning for office until the presi-

dential campaign of 1928. At Stanford he met the daughter
of a Monterey banker, Lou Henry, whom he married in 1899.

- The country was in the depths of a depression in 1895

~when Hoover took his engineering degree. Unable to get a

post as engineer, Hoover took a job as a mine laborer in

:Grass:Valley,fCalifornia, at two and a half dollars a day.7

5 ﬂilliam Hara, Who = Hoover (New York: Dodd,'Mead,

and Company, 1928), D. 43,

6 Ibid., p-,60v3$
3 7 Ibld.’ p' 66




His willingness to work and his ambitions soon won the

%; . recognition of Louis Janin, a well-known. San Fraﬁcisco

o engineer. Hoover took a position\with;Janin’s»firm.and worked

“at mines in Golorado,:NéW Mexico, Arizona, aﬁd Nevada. When

a British.mining'c@mpan& asked Japin to recommend an American
engineer to supervise gold mines in "Australia, Hoover was
readily suggested. Herbert Hoovér was on his way to~becomihgx

i a great engineer at the age of,twenty—fouf. He was to be s
millionaire before forty.

In 1902 after several years working around the world,

i Hoover became a. junior partner in the-Bﬁitigh.firm, Bewick,
L . Moering, and Company. He rapidly became a successfﬁi

} businegsman and established a comfortable fortune, but the

i: ;éctiana of. a member of the firm nearly destroyed his newly

‘k gained wealth. In 18907 Hoover, having withdrawn from the

4 partnership, started-his own company with headquarters in
New York and. San Franclsco and offices in England, Russia,

. and other: parts of the world.ar;Hoaver's‘work<carried{him ‘
1Into.more than. twenty countries and caﬁsed him to’&ealnwith -
people-of all kinds from‘theHlOwest savagery to ﬂhe highest -
‘;;A ‘CifilizatiOnu VThié:workwgave him invaluable experience as
;qf5_ . ag»prganizer and administrator.

BiE , In 1914 Hoover ‘began to play his first major role of
relief admlnlstrator.>‘TheyHoevers, with many other‘Americans,

found‘themselves_stranded;in London at the outbreak of war.

) .8 "Herbert hoover,‘ incyclopedia Britannicsa, 1948
Edltlon, X1, 752-33., LT RS
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Hoover mobilized his resources and those of frieunds to

- provide lodgings and passage Tor 150,000 Americans. Before

he had completed this task he was asked to form a commission
for the relief of some'ﬁeh million Belglans and French who had
been isolated by the iﬁvasion‘of‘Belgiumand the German drive
into Frence. With the entrance of “the United States into the
war Hoover was asked bj Presideﬁt Wilson to become the United
Stateg Food Administrator. After the war Hoover headed the
American Relief Administration until 1t was liquidated by

the signing of the peace; Hoover, realizing the still present
need for relief work, helped,organize the Buropean Childrén“s

Fund, a private charitable organization.?

In 1920 there wag an unsuccessful attempt by some of

Hoover's friends and co-workers to make him the Republican

-candidate for the presidency. It failed mainly‘because of

Hoover's reluctance to be a candidate.lV 1In 1921 Hoover
eh%éreé Hardingfs,cabineﬁ«as Secretary of Commerce, a post
he held for sevén years. During that time his organizingr
and administrative ability raised that department from an -
insignificant cabinet post to a level equal to Méllon's

Ireasury Department.

9 Ivid., XI, p. 733.

10 Ivia., XI, p. 733.
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In reviewing Hoover's life prior to the presidency it

" 1s easy to see why his phllosophy can readily be identified

with the traditional.American philosdphy. His whole career
was a shining example of the great American way of life. His
life followed the pattern set by Andrew Johnson, Rockefeller,

Edison, and the other products of the Americen System.




fégulation to prevent abuses, it would provide more and more

',depr6851on in the early twentles—-but that was an outcome

/true llberallsm. ,He.said"inma.campalgn~speech‘at“Newaork

f(lew Yori: . Alzred A. Knopf, 1948), p. 290

CHAPTER III
THE AMERICAN SYSTEM
I. FREEZ ENTERPRISE

Hoover strongly believed in the comparatively un-
regulated profit system under which he had grown up. He
would not say that it was perfect and had no faults". . .
it could, of course,. be thrown out of gear by wrong thinking
and unwise practice."l He knew also that there were cycles
which ranged from periods of "boom" to periods of depf9351on
which he felt could be diminished. To Hoover the basic
principles of the American System were thoroughly sound. If

it were allowed to proceed with only enough governmental

effectively for human welfare. Hoover had proof to back ﬁp
hig beliefs in the fact that, from 1893 to 1929,‘a»period
covering_most of his mature life, there had been no major.‘
deﬁressions. ‘There had been a‘banker's panic in 1907, which
was a result of the unsound practiees and abuses that qoover

felt could be elim'aated. There had also been a brief

of wartime aiblocation. It .was evident to Hooversthatrtae
System worked well - .

Hoover maintalaed that the American System was

!

T Rloharé hofstadter, The . American rolltlcal Tradltlon
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in 1932 that the American System was one of ". . . economic
Justice as well as political and social justice. It is no

system of lalssez-faire."2

13 Hoover's liberalism is much like the economic doctrines

> | of the nineﬁeenth century and of the early twentieth century--

the so-called New Era.2 As in other” things Hoover's life
influenced his thought. His early environment had been

Republican in politics end Quaker in economy and rellgion.

it
L
I
|
i
|
!

His travels in Europe and his business experiences around

the world had served to confirm and intensify his opposition

to statiem and his belief in the American way.4

; " It is significant to note that Hoover, who, later,

! strongly opposed bureaucracy, might be considered a great

iy bureaucrat. However the common criticism of the bureaucrat--
inefficiency--has never been made of Hoover's regime in the

4 Commerce Department, for its results were far out of pro-
portién to its lncrease in expenditure and personnel.. Once

i éohsideréd one‘of the least of the cabinet posts, the Seoré—
taryship of Commerce rose under Hoover to equal the.mogt h

lmnportant.  Its functions grew; several subdivisions. sprang

s

4
33  ups; Other'diviéidns were taken from the Iﬂtefiorubepartment;
1

L 2 Hy S"COmmager, Documentsugi American History (New
?; York: o F. 8. .0rofts.& Co., 1944}, Vol. I, p. 408.

' 3 Hofstadter, op. cit., p. 291.
4 Ibid., p. 291.




studied and reported as never before. One relatively minor
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plans were made for a huge new bullding; activitles were

accelerated to a remarkable pitch.5 Buginess trends were

division, the Office of'éiﬁplified Practice, rendefed to

business‘and the public annual savings which alone more than
repald the nation for the Department's budget and Simplified
Practice was only a small part of a &ell-publicized campalgn

waged by the ex-engineer aginst economic waste.
II. CO-OPERATION

It was during his tenure in the Secretaryship of
Commerce that Hoover campaigned vigorously for co-operative
action_betweenvmembers of industry and between inldustry and
government for the elimination of industrial strife, indus-
trial waste, and the lowering of costs of pro&uction thereby
ralsing the real wages of labor. He insisted that instead
of governmental interference the government should aid‘

industry and commerce and labor to co-operate.

Speaking at Oskaloosa, Iowa, on June 12, 1925, he gaid:

Through this enlarged sense . of co-operation in

~dndustrial associations. we have accomplished something

in the reduction of abuse by unfair trade practices. '

- By.‘thelr co-operation.we have accomplished something

in elimination of waste. and the inaugurating of improved - .
“methods of production end distribution. Tarough these '

organizations we have. . . better understanding of the o
'~ responsgibilities of both employers and employees.. « o . .

We have at least demonstrated that the spirit of co= '[w

Ooperation is within us. . . . r

S  f5*CafTO117Woddy;;The.Growth_Qﬁ the Fsderal Govermment
‘191551932f(m;tzk:_'MCGr&Wf8111 BOOkaO¢,,1934), p. 166 pp.

T ek
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Nor will solutions be found in economic patent

medicines of government action. We cannot cure fool-
ishness by legislation. We cannot eatch sconomic forces
wlth bureaucracy. Yet we can ilnfluence economic forces

by co-operation in bthe community.

governments must cure. abuse and fraud, and they can act
as umplres. They can do meny other things. But, above
all, they can best serve the community by bringing about
co-operation in the large sense between groups. It is

the fallure of groups to respond to thelr responsibilities

to others that drives government more and more into the
lives of our people. And every time the government is
forced to act, we lose something in self-reliance,
character, and initlative. Everytime we find solution
outside of government we have not only strengthened
character bgt we have preserved our sense of real selrl-
government. :

In 1928 he sgpoke again of co-operative action by

trade and Industrial assoclations:

\

Wherever these asSociations undertake high public
purpose I wish to see active co-operation by the

- government with them. Without intrusion the government

can serve to bring together discordant elements and to
gecure co-operation between different industries and

Zroups.

for many people.

It gives great hope of a new basis of solution

to our new economlc conceptions. It is consonant with

the American System. It is a method that reinforces our
individualism by reducing, and not increasing, government
interference in business and the life of our citizens.T

To Hoover this co-operabive splrit and action would

eliminate much of the "sbuses" of the American System and -

fresdomn. . It~is interesting to note the effect of Hoover's
Quaker baékground in thils line of thought. The idea of self-

help»aﬁd'helpfulness of&QuakeriSm‘is‘very noticeable.

;}w:6fWiibur»andNHydegigg.‘cit;,“p.-hS.

T Ibid., p. 46.
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The nationel and local

It should be the response of goverhment

gtill help the people to maintain their economic and politiecal -

3
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In his zeal for elimination of industrialnwgste

Hoover éeemé to have failed to realize that such close co-
operation by trade assdciation ig a potent force in pro-
ducing collusive and moﬁoﬁolistic action. His Quaker and
engineering training made his interests one of economy and
incréased productivity and thereby increased standards of
comfért for the people. The long years of logical thinking
based on facts and statistics hindered his vision of the

human frailities.
ITI. REGULﬁTION OF BUBSINESS

Hoover believed in free enterprise with a minimum of
governméntal regulation. Hoover's general attitude toward
business wes always that, in the‘vast mgjgrity, the business
transactions of the American people were honest and they were
efficient.v,Thera were marging of abuse and exploitstion
which must be controlled and corracted. The best expression

of Hoover s bellefs came in an address b@lore the Young

Reoubllcan League of Colorado in 1936. Then he said:

» '+ « We can no more have economic power without
checks and balances than we can have political power
without checks ard Dallncos. Wither one leads to
tyranny ~ . ‘ : o

And there must be regulation of the tfaLflO even when
1t is honest.: We have too many people and too many
devices to ellow them. to riot all over the streets of
commerce. But a traffic policeman must only enforce
the rules. “He will block the traffic if he standsg on the.
corner damanding to know their business and telllng them
how to run it. , _




these taxes take the shirt also.

- Cox . 19
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.+ + No democracy can dictate and survive as a
democracy. The orly way to preserve individual initia-
tive and enterprise is for the government to make the
same rules for everybody aund act as umpire.

But if we are to preserve freedom we must face the
fact that ours is a regulatory systen.

~ And let us be definite once and for all as to what
we mean by a system of regulation.

1. A great area of business will regulate its own
prices and profits through competition. Competition is
also the restless pillow of progress. But we must compel
honest competition -through prevention of monopolies and
unfalr practices. That is indirect regulation.

2. The semi-yet natural monopolies; such as railways
and utilities, must be directly regulated as to rates to
prevent the misuse of thelir privilege. :

3. Banking, finsnce, public markets, and other
functiong of trust must be regulated to prevent abuse
and misuse of trust.

4. Certain groups must be appropriately regulated
to prevent waste of natural resources.

5. Labor must have the right to free collective
bargaining. But it must have responsibilities as well
ag rights.

6. At one time we relled upon the theory of "shirt-
sleeves to shirtsleeves in three generations" to regulate
over-accumulation of wealth. This is now guaranteed by
cur income and inheritance taxzes. Some people feel

o~

But there are certain principles that must run through

' these methods. .

1. The first principle of regulation is the least
regulation that will preserve equality of opportunity.

and liberty itselfl, We cannot. afford to stifle a
thouSand honest men in order to smother one evil person.

2. To preserve liberty the major function of
regulation must fall upon the States. and local government.
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But where the states hopelessly fall or when the problem
grows beyond their power we should call upon the Federal
government. Or we should invoke the machinery of inter-
state compacts, :

3. Regulation should be by specific law, that all
who run may read. That alone holds open the door of the
courts to the citizens. This must be "a government of
laws and not of men."

4. And the American System of liberty will not
function solely through traffic policemen. The funda-
mental regulation of the natjion is the Ten Commandments
and the Sermon on the Mount. -

Hoover believed that the American System was conét@ntly

contending with "internal encroachments upon Liberty." Greed

in economie agencles Invaded it from the Right, and greed for

power in bureacreacy and government Infringed it from the

Left, He said:

Its battles against betrayals of trust, business
exploitation, and all forms of economic tyranny have
long demonstrated that it was no system of laissez-
faire, Ite battles against the spoils system or the
sxpausion of bureaucracy have long demonstrated its
live sense of opposition to the subtle approach of
- political tyramny.9 ‘

oo Hoover believed the best regulation of industry and-

commerce. would come. from within the groups of these segmentg

ofour economy. The dictates of pure and honest'competition

alone could regulate gbuses and preserve liberty. He sald: -

_Competition is in a large measure the most effective
~and dependable check upon - Papacity and a preventive of
economic domination and tyranny. The abolition of '

8 Herbert Hoover, American Idesls Versus the New Desl
xHMW(NeWTYQrk;V The Seriboner Press, 1936), pp. 67-68.

‘ 9 Hérbert,ﬂdover; The Challenge LQ Liberty (New York:
S CharleSﬂSgribn@rfs Bons, 1934}, p. 33,
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competition would lead to the de ath of Droduction and
progress in economic life. . . .10

Further expanding the belief in the influence of com-
petition he wrote:

Through competition we gsecure the most potent
"stimulant to improvement and progress. The manager's ‘
restless pillow has done more than all the legislation
upon the statute bocks. Competition curbs wapacity
and attempts at economic domination. Ours is a system
of losses to the least intelligent producers as well asg
profits to the more intelllgent, and while some individuals
may at times profit uanduly or may ebuse Liberty, in the
end 1t 1s the consumer that wins through the production
of the plenty of goods and. services. For he is the
benefliclary of that incressing production at constantly
lower costs which we reguire to reach our social objective--
in comstantly increasing standards of. liv1ng. This systenm
1s greatly modified from the raw by the increasing
knowledge of whalt constltuteg self-interest, but more
1mportantlv by the ldeals and stendards vital to secure
ordered liberty.ll

IV, GOVERNMENT IN BUSINZSS

In his book, The Challenge to Liberty, Hoover best

expounded his views on governmental control and operation
of commerce and industry. To Hoover any control other than
regulation to prevent abuse and attempte at economic

domination was a negation of the American System, In an

earlier book, American Individualism, Hoover voiced his
warning against government in business. He said:
To curd the forces in business which would qestroy

. equallty of opportunity and yet maintain the initistive
and .creative facult;es of our people are the twin objects

10 Ibld., p. 154

L .' 11 Ibid., p. 28,
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we must attain. . . . Regulation to prevent dominstion
and unfair practices, yet preserving rightful initiative,
is in keeping with our soclael foundations. National-
ization of industry or business is their negation. . . .12

In The Challenge to Liberty, speaking of national-

ized power he saild:

+ + . Under Liberty, the ¢itizen must have strong
regulation of the rates and profits of power companles
to protect him from oppression by the operator of a
natural monopoly. DBut where goverument delibsrately
enters into the power business as a major purpose in
competition with the citizen--that is Socilalism.l3

Algo in this book Hoover wrote:

We cannot extend the mastery of government over the
daily life of a people without somewhere malking it master
of people's souls and thoughts. That is golng on today.
It is part of all regimentation.

Even if the government conduct of business could give

the maximum of efficlency instead of least efficiency,

it would be purchased at the cost of freedom. It would

Increase rather than decrease abuse and corruption,

stifle initiative and invention, undermine the develop-

ment of leadership, cripple the mental and splritual

energies of our people, extinguish ecuality of opportunity,

and dry up the spirit of liberty and the forces which
_make progress.

« « o It is a false Liberalism that interprets
1tself into government dictation, or operation of
commerce, industry, and agriculture. Every move in that
direction poisomns the very springe of true liberalism. -
It poisons political equality, freeo thought, free press
and equality of opportunity.. It is the road not to
1iberty but to less liberty. True liberalism is found
not in striving to spread bureaucracy, but in striving
. to set bounds to it. ILiberalism is a force proceeding ’
from the deep realization that economic freedom cannot be

4

.12 Herbert Hoover, Americsn Individualism (Garden

City: Doubleday, Page, and Co., 1923), p. 5&.

13 Herbert Hoover, The,Ghallenge 1o Liberty (New York:

 Chas. Sppibngrfs Sons, 1934), p. .89.

bl




sacrifiéed 1f political freedom is to be presefved.
True Liberallism seeks all legitimete freedom first in
confident bellief that withOUU such frcedom the pursult
of the other blessings 1s in wvain.

To summarize: Hoover belleved in a free competitlve
enterprise system in which there wag equality of opportunity.
To him economic llfe was a race that was won by the ablest
rumner. The government is only an umplre which stands on
the sidelines and insures thalt the runners conform to the
rules. He did adait téat in some cas:s in industry and
commerce there had been abuses bﬁt in most of theée instances
pure end honest competitlion, insured by government, would.
correct them. Hoover fully bélieved in co-operative action
by the verious groups of industry and commerce and that
government whould encoursge thls co-operation. For the most
part govermment was to be a traffic policeman and an infor-
mation seryice for industry and commerce. He further strongly
belleved that any government control or operation of commerce,
industry, or agriculture, e. g. nationalized power, woﬁld.
lead to the loss of freedom and be a deterrent to progress.

While he was Becretary of Commerce and President, Hoover
wilth the hope that there would be a great elimination of ,
Industrial waste which would lower production costs, promoted

the trade association movement. shared

It is doubtful that he
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David Lynch's view of these trade assqclations mainly because

of his belief in the inherent honesty of American business-

men .15

- 15 David Lynch, The GConcentration of Economic Power
igfwlgork:_‘Cclumbia.University Press, 1946}, pp. 210-212,
F-155 LI e e e LT v
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CHAPTER IV
THE AMERICAN SYSTEM (CONTIFUED)

I. DSTANDARDS OF LIVING

In Hoover's American System increased standards of
living and gocial snd economic security were almost inseparable

because they were the results of increased produection. During

’hisklife, Hoover had seen g ma2rked rise in the standards of

living and in wages. The 1ncreased productiveness of American

workers and industrial technology had been greater than in

.any other nation or under any other system. Telephones,

electric lights, auntomobiles, radios, electric refrigeratorg--

all these inventions had come into broad populsr use. The

ingenuity and#enterprise«df‘the American people, Hoover
bélieved,»wdgld continue to make the goods of life more
éfficiently and nmore cheaply. He accepted the.automatic theory
of.economiés:that increased productivity increases wages and
buyihg pofer, which inecreagsed demand for commoﬂltles and
services. Hew 1ndu3uries woulﬂ SDPLHU up and offer more ."
emplOyment SoIn what better way, Ho OV er askeq, can the stpndarés

of 1iving be raisea than by increasing buying power and

avallability of goods and serv1ces? What better way is there

- to. prov1de securlty than by providln& increa51ng mnd con-




Hoover's statements on these ideas were neny. They

never changedrbasically.

he wrote:

That high andihcraégiqgstandards of living and com-
fort should be the first considerstion in public mind and
in government needs no apology.

dreams of our forefathers.
advance in the standard of living ls by greater invention,

In his book, American‘lndividualism,
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We have long since
realized that the basls of an advancing civilization must
be a high and growing standard of living for all the
people, not for a single class; that education, food,
clothing, housing, and the spreading use of what we go
often term non-essentialsg, are the real fertilizers of
the soil from which- spring the finer flowers of 1life.
The economic development of the past fifty years has )
lifted the general standard of comfort far beyond the

The only road to further

greater elimination-of waste, greater production and
better distritution of commodities and services, for by

increasing thelr ratio to our numbers and dividing them

Justly we each will have more of them.l

In December, 1919, he expressed a similar belief and

1

added that no section of the people could ve neglected:

That the standard of liviang is the direct quotient’
of the amount of commodities and services that are avail-
Therefore the standard

cannot be maintalned or improved unless thers is a
maintenance and increase in the production of commodities
- and services up to the maximum need of the entire mumber.
There is no equality of opportunity to the comsumer with
The maximum production cannot be

able among the total populsation.

‘deficient production.

maintained unlezs there is. .

effort;

cogte of production and increase in quality.
other.sections.ofmthegcommunity.
- from their services, then the faormer will be payins undue -

L3

-

co-ordinated action in
. unless there is an elimination of waste
e +« o Riving a participation in savings from decreased

L4 .

°

.+ IT the

take an undue toil

amounts for-his.supplies—fhe,will be cerrying an undue

portion.of‘the;load_Of;maintaining the standard of living.2

l?Herbert‘Hoover, American Individualism

j?,wilbur'& Hyde, QE,‘cit., D

| DOubleday;;Page,iandwCo;,;l925),7p,{523y

103,

(Gearden .City:
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He officially entered these concepts in the Annual
Report of the Becretary of Commerce in June, 1924:

The American standard of living is the product of
high‘wages Lo producers and low prices to consumers.
The road to national progress lies in increasing real
wages through proportlonally lower prices. The one and
only way 1s to improve methods and rrocesses and

=

eliminate waste.” )
During the campailgn of 1928, Hoover repeated his
beliefs on increased standards of living in an article in

the Review of Reviews:

«.+ o« By improvement in the processes of manufacturing
and distribution we may reduce the cost and therefore
the price of the essentlals of food, clothing, and housing,
and thereby provide the margins through which we secure a
widening use of what we g0 often term non-essentisls.

To express it another way, we increase the buying
bower of wages and income and thus the amount of services
that all can command, »

In an address before the Nationmal Republican Con-

vention:in Cleveland June 10, 1936, Hoover summed up the

whole problem of increased standards of living:

+ o o 1t is solely bv production of more goods and more
variety of goods and-services that we advance the standard
of living and security of men. If we constantly decrease
cost and prices and keep up earnings, the production of
plenty will be more and more widely distributed.D

o ‘v3 Twelfth Annusl Report of the Devartment of Commerce
(Washington; U. 3. Government Printing Office, 10247, o. 10,

% Herbert Hoover, "Backing up Business," Review of
Reviews, 78:278,'September, 1928.

'  5,Herbert'Hoover,'Ameriean Ideals Versus the New Deal
(. Y.: The Scribner Press, 1936, p. 7.




unemployment insurance and. 0ld age pensions. It was indeed

II. SOCIAL SECURITY

To Hoover the concept of soclal security was more than

more economic than soclal, for‘like the standard of living
1t depended upon the economic funétipns of the nation.

Hoover described the social securities as having two
parts. He sald in 1935:

The first of social securities is freedom--freedom
of men to worship, to think, to speak, to direct their
energles, Lo develop thelr own talents, and to be re-
warded for their efforts. Too often plans of sgocial
securlty ignore these, the primary forces which make for
human progress, without which America:as we know it could
not exist. Freedom is a spiritual need and a spiritual
right of man. We can get security in food, ghelter,
education, leisure, music, books, snd what not, in some
Jails. But we don't get freedom. Those who scoff that
individual liberty.is of no consequence to the un-
derprivileged and the unemployed are grossly ignorant
of the primery fact that it is throush the creative
impulses of liberty that the redemption of these suf-
Terings and. that social security must come.

The second of the social securities is the capaclty
to produce a plenty of goods and services with which to
glve economlc security to the whole of us. Scientific-
dlscovery, this vast technology and mechanical power,
are the achlevement of personal and intellectual freedom.
Creativeness, intellectusal accomplishment, initiative, ~
and enterprise are the dynamic forces of civilization.
They thrive alone among free men snd women. It is
these impulses which have built capacity to produce a
plenty that soclety must now learn to employ more
effectively. . This freedom and this plenty came into
western clvillization hand in hehd-~they are inseparable.
This vastly complicated mechanism is not alone a mass of
. achines.  These engines and machines are inert materials
which require every hour of the day new humen initiative,
_oonew enterprisge, and new creative action, or they will not
v work.  No other group of impulses would have produced
~thig productivity. No. other method but that of an orderly
personal liberty can operate or improve it. Economic
security is lost the moment that fresdom 1z sacrificed.




. « . The hope of social security can be destroyed
‘both from. . the right arnd the left. From the right ceome
the abuses of monopoly, economic tyranay, exploltation of
labor, or of comsumers or investors. From the left come
power-geeking, Jjob-holding bureasucracles, which bleed
our productlve strength with taxes and destroy confidence
and enterprise ULth thelr tyrenunlesg and thelr inter-.
ferences. « « .

An integral part of soclel security was ownershlp of
property, Hoover maintained:

Zeconomic security and in fact soclal security can be
, greatly strengthened by wlder-spread property ownsrship.
Y The home, farms, business, savings lnsurance, and
‘ : investment are not only a reserve of economic security
C but by thelr wide distribution they become of vast
3 soclial importance far beyond thelir monetary value. Here
lies & sense of freedom from fear, a sense of indepen-
i dence, the accomplishment of persgonal endeavor and
R ‘choice.T

One of the problems of social séourity was the dis-

tribution of property ownership and diffusion of wealth. He

i dlsa rreed that there was a wide-spread maldiffusion of wealth
but sdmitted that a very small number at the top receive more

than thelr share and that a small number at the bottom

recelved too little. In The Challense to Liberty he wfote:

i «o. That some individuals receive tco l1little and

J gome recelve too muech for the services that they perform
ﬁ ls a certalinty. .- . But we may point out that with the

5 diffusion of income. in normal times under our system
e among 25,000,000 American families it canuot be justly
e . claimed that more than a fringe of a few hundred
R thousand receive more than they degerve for the service
(oL o theyglve the: community and that there are not more than

ygé“' R 6 Herbert Hoover, Addregses Upon the American Road,
e 1933 1938 (New York Charles bcrinner E oons, 19387, p. SLff.

—-.._.._._4-—..._..

7 Ib_Ld., D 54
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a few million on the other fringe who conscientiously
work and strive and do not recelve that to which they are
Justly entltled. _In between lies the vast majority of
our people. ., . .8 :

Hoover expanded this concept further when he wrote:

The constant ideal of the whole American System hasg
been thrift and wider and wider diffusion of property.
That makes for solution of many social questions in-
cluding the whole problem of security in rainy days and
old age. But there can be no incentive to acguire such.
gecurity unless the right to honest possession is
meintained, : ‘

. . + o« The American System has long since realized
the necessity of curbing the .undue amassing and con-
centration of wealth. The denial of primogeniture,
the constant drive-to preserve competition, to control
monopoly, the drastic taxes upon inheritance, all have
shown evidence of this realization. . . .9

Hoover held that the most effective method of dis-
tribution and checking the vast concentration of wealth is
through inheriﬁance or estate taxes. The use of this method
would not 80 disrupt the economic system as to do great harm.

In 1936, at  Colorado Springs, he said to the young Re@ub—

At one time we relied upon the theory of "shirt-
sleeves to shirtsleeves in three generations" to regulate
over-accumulation of wealth. This 1l now guaraunteed by ~
our income and inheritence taxes. Some people feel
these taxes take the shirt also.lO

[

v 8 Herbert Hoover, The Challense to Liberty (New York:
Charles Beribner's Sons, 1934), p. 160. :

9 Loc. cit. .

10 Herbert Hoover, American Ideals Versus, the New Deal
(New York: The Scribner Press, 1936), p. 69.
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of economic power by descendants:

consonant with a free people.

clabtions. o .

security from the American System.
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i Later that year at Demnver he condemned the . inheritance
i
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He wrote:
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Luck and genius create large fortunes. But the
inheritance of great economic power by descecdants is not
We used to rely upon the
incompetence of the descendants to dissolve thes

€ acocumu-

| .
| ‘ No doubt, estate taxes do drive for the oversized
g fortunes, but they could be made to do a bettsr job. . .
t . E
J :

At the same time. we could dissolve an iunheritance of
| economic power if we intelligently reform these taxes.ll

In the Review of Reviews Hoover probally best ex-

preséed his conception of what people wented in the way of

what we all want from this economic system 1g greater
; ' stability, that men may be secure in their employment and
1 thelr business; assured returns o savings, with less
hazard and speculation; ilncreasing standards of living
- torall our people, not only through increased stability
of smploymant and business but through application of
invention and steady elimination of industrial wagte;
an lncreaping diffusion of wealth; grester independence

|
}{ -~ of business from external control earned by grester
| responsibllity of business for internal control; a pro-

i~ of Labor in October, 19%0:

tection to the public from tyrannical action,
and unfair practices by the minimum of necessary govern-
mental action and the maximum of res
public interest from those who
cganization and who lead labor.l?2

11 Herbert Hécvér, Addresséé Upon the A

monopoly,

pongibility to
direct industrisl or-

4 ©7 During his administration Hoover maintsined his

basgie concept in en address before the American Federation

merican Road,

D L Y L T A A

- 1933-1938 (Eew,Xork:i\Charlesascribner’s~Sons, 1938), p. 198..

12 Herbert Hoover, "Advances Toward Economlie Ideals,"
Review of Reviews, 68132, Januery, 1926

.
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Nor 1is there any reason to believe that we cannot
revolve our economlic system in such fashion that further
new discoveries and inventions will further increase
cour standard of living and thereby contlnue to absorb
men who are displaced in the older industries. . . .12

Carrying on thisg idea of iluncreased production to
provide increased security, Hoover repeated this concept in
1936: ' )

In economlec life there is but one hope of increased
gecurity and comfort for the common man, of opportunity
for all, That is o adopt every labor-saving device,
every discovery, every ildea to reduce waste and the cost
of producing goods. We must work our machines heart-
lessly but not our men. Therebty goods can be sold
cheaper and more people can buy. That 1s the only sure
road to a job for every man. It 1s the only road to
restore employment.l :

Despite the emphasls on lncreased production and
distribution of commodities and services as the means to
gecurity, Hoover did believe in old pensions and unemploy-
ment insurance. Originally his belief was that pensions -
should be established by the States. After later study he
felt that the subject must eéxtend further than dependence

upon the States. As he said to the Republican Women of

i

Pennsylvania: .« « . We ghould approve of Federal Subsidy

to the States to strengthen and unify thelr efforts,"15

13 uyers, op. cit., Vol. I, p. 392.

14 Hervert Hoover, Aﬁerican Ideals Versug the New Deal
(New York: The Scribner Press, 1936), p. 66.

15 Ipid., p. 90.
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private insurance firms and state governments.lO

In summary, Hoover bellieves that the best
increasing the standards of living and providing

and economic security were to use to the fullest

ventlive and technological geniusfof American workers

33
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However, he believed unemployment lnsurance was a matter for

means for

soclal
in-

and

Industry. This way higher real wages would enable consumers

to buy more., This lncreased consumption would increase

embloyment through the need for increased production. Thig

theory ig basic in the American System.

16 Wilbur snd Hyde, op. cit., p. 92.
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CHAPTIER V
THE AMERICAN SYSTEM (CONGLUDED)

I. DEPRESSIONS

In October, 1929, a little more than eight months

after his inauguration as President, the stockmarket crumbled,

>dragging the economy of the nation downward. There followed

a period of depression that was to cause Hoover to suffer
tremendously in popularity. The man who, just a decade

before, had been honored by nations for his relief work was

to become the symbol of hunger snd distress in his own

country.
In the crislis of the following years Hoover never

deserted his baslc philosophy, the American System. To him

the American System was basically sound, but it had been

temporarily impaired by incidental and sceidental influencesg,

chiefly from abroad. In his annual message to Congress,

-DéQember, 1930, he said:

Other deep-seated caused have been in action,
however, chiefly the world-wide over-production beyond
even the demand of prosperous times. . . . The cumulative:
effects of demoralizing price falls of these imporitant
commodities in the process of adjustment of production
to world consumption have produced financial crises in
many countries. . . .

In‘ﬁhe[larger view.the major forces of the depression

~now lle outside the United States, and our recuperation
has‘been‘retarded.by‘tﬁe'UHwarranted degree of fear and

4
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rehension created by these outside forces.t

A few months earlier in an address before the American
Bankers Association he had sald:

This depression is world-wide. Its causes and
effects lie only partly in the United States. . . .
A pverhaps even large 1mediate cause of our depression
hag been the effect on us from the collepse in prices
following overproduction of importent raw materisls,
mostly in foreigh countries.2

In The Ghallense to Liberty Hoover blamed much of the

depression upon the after@ffect of World War I and the
subsequent peace time dislocations. He wrote:

From thée furnaces of war it has been plunged into
the Turnaces of -economic disorder. The lingering
. effects of “the stupendous destruculan of the war; the
‘economlc dislocation of the peace; the vast speculation
founded on the increasing effort to,avoid payment of
both private and public debt through inflation and
manipulation of currencies; the efforts to make some
other nation pay zovernmental debts; the explosive
fuel of nationalism; the unasqimilated gselentific
disgcoveries and inventions; all these have brought thée
Great Debr9581on, with Lts vast unemployment and untold
mlsery
.

Desplte what Hoover thought the causes were he>was
the first president to bring federal leadership to a de-

ression., The historic policy had been one of laissez- ST

faire. Yet in many ways Hoover's thoughts were lalssez-

1 Gomgres51onal Record Vol. 74 Part I, 7let. Congress,
3rd. Session, (Wesihington, D C., U. 5. Govermmcpt Prlntlng
Office, 1931}, .p., 33. - R

2 Ibld., P 202,

5 Her ert Hoovar, The ChalIOPye ﬁo lecrty (New»Vovk'
Charles Scribners Sons, 194 t)y D. 13.




after labor and management agreed to maintain the wage and

faire mainly in the fact that arbitrary compuisory action

by the Executlve and the Federal govermment was unthinkable.

He.felt‘that action taken must be voluntary. State and
local governments should‘téke‘the largest hand in solving
the problems of depressions with the Federal government
gtaying in the background'as a reserve force.

| Hoover divided the probleﬁsfof depresslons into two
varts.  He expressed this inv1920:

I sometimes feel that public problems can be divided
into two classes. The first is that in which sufficient
facts, fimures, or concrete experience can be amassed ,
to give certain indication of the course of constructive
action. The second are those arising out of sheer
complexes of political, economic, and soclal currents,
in which solution at best is more largely pure judgement
gulded by the adherence to national idegls. The common
Judgment must arise out of common discussion, the de-
velopment of a common mind flowing from the common sense
of our people. This latter type of problem seems to
especlally lend itself to destructive criticism. The
greatmess of thig coun}ry, however, has not grown from
the police court mind.4 1

Maintaining that the American System was basically
sound, quver proceeded on the assumption thset if the Executive

could call the leaders of labor and industry together they

o

‘could work out a co-operative plan for recovery. - However,

k)

.priceLlevels,JH00verfs_philosophymﬁorbadewhim“to agk Congress-

for compulgory powers to insurevtheﬁcarrying,outkphe agreement.

—
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Hoover was reluctant to admit'that the causes for the

depregglon came from within. He dild write in The Challenge

to Liberty that the actual abuses which had impaired the

Americen System were lodged in unwise practices of the

financlal agencies:

'« « » We ghall find also that these abuses do not lie
in the actual operation of our production and distribution:
‘gystem as much as in our finencial system. . . . The
increasing growth of domination by financial asgencies
over the industrial-and distribution agencles has led to
Uy abuses by exploitation and vicious speculation which are
¥ in no sense the fault of the industries themselves.b

In 1938 in an address before the Council of Foreign

1 AfTalirs Hoover did hint that part of the depression was home-
made, but he maintained that outside forces were chiefly
to.blame:

It seems unnecessary to state to.an Americen audience
5 that we are not isolated from the fateful forces that
- sweep through Zurope. . .. And you will not forgzet theé
i fact that in 1931, after we had started to. recover
Bt - Ifrom our nome—made slump, we were plunged into the
deepest world-wide depression until thon known to our
history by the financial penic which swarmed out of
Central Europe.

_Hoover s philosophy in the depression can best be
descfibed by his pollicles in agriculture and relief.

Roover g farm p071cy was out7ineﬂ in uhe Agrlcultural

Marknting Act of . 1929 Whluh ectabllshed the . ederal Farm

,hj”; Board.“ During periods of glut the ﬁarm Board was . to onter

R

5 Herbert Hoover, The Chqllenpe to leertv, (New York:
kGharles Sceribner's Sons, 19)4), P. 163, .

: 6 Herbert Hoover "The Createst Serv1ce the Nation
Cen ve, ”Vital S eeches, 431407, April, 1938. ‘
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'i the market and buy the surpluses. of oVerproduoed Crops,

thus sustaining prices until the market returned to normal.
Hoover toock for graﬁted that any overproductlon that might

oceur would be occasional, not chroniec.

‘g In 1932 the Cotton Corporation begen to ask farmers

scarcity which Hoover's administration sought in vain
through voluntary actionm was not successful mainly because -
Hoover's basic philosophy would not permit coercive action’

upon the,part of the Federal government.

&

Probably the one thing that did more to destroy
Hoover's.popularity was his attitude toward relief. Hére‘the
strohg-influences of his own life showed clearly. His
Qﬁaker cfeed, which held to the tenet of self-help, and his
experience as relief adninistrator during and after World"
War I stayed his hand in corrective sction. Hoover further
felt that relief was a project for private, local, and
étate.agenoies. He wrote: |

Prpper action in relief of distress 1g inherent in -
“the 'social vlsion of the true American System: No
American should go hungry or cold if he is willing to .
‘work. . Under our system relief is flrst the obligation of
the individual to his neighbors, then of institutions,

- then .of local .communities, end then of the state govern-
ments. The moment the neesd exceeds. the honest capacities

- of the local agencies, then they must have the support .
of the Federal government as the Tinal reservoir of
‘national strength.7 ~

QharleskScripner?s¢SQns,g1954), p. 106, .

- T Herbert Hoover, The Challenze iQ Liberty (Wew York:

2

to plow up every third row in thelr fields. This co-ordinsted

»
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The basis of this bellief was probably more political
and moral than economic. Hoover feared the losg of power
by local govermment and concentration of powers in a
bureaucracy in Washingtah$ Hoover did pledge that if the
time came--as he was sure it would not--when Local agencles
faelled, he would: .

. . « ask the 2ld of every resource of the Federal

government because I would no more see gtarvation
- amongst our countrymen than would any Senator or Con-
gressman., . . .« L am-opposed to any direct or indirect
government dole., The breakdown and increased ungmploy~
- ment in Europe 1s due in part to such practices.

Hoover was partly hindered in his actions on relief .
by his adherence to the policy of a bBalanced budget which
could not have been possible if there had been huge relief
appropriationg.

The one single event that showed Hoover's prhilosophy
of self-help and private charity came as the aftermath of

the 1930 drought. In December Hoover approved a Congressional

appropfiation of forty—five million dollars to save the .

livestock of stricken Arkansas farmers but opposed an additional

%ﬁeﬁty—five'million dollars to feed the farmers and their
families.insisting that privéte ageneiea, especlally the
‘ﬁed Grosé, coﬁld fake.care of them. TFinally, when Congress
‘Qi@ vote an additional twenty millions fo feed the farmeré;

.. B Myers, op. clt., Vol. I, p. 496.
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it was stipulated that the money should zo as-a loan Father

then & gift. Endorsing the loan, Hoover remarked that for
the Fedefal government. to give money for relief
.o » wWould have 1njured the splritusl responses of
the American people. . . We are dealing with the intan-
gibles of life and ldeals. . . A volantarJ deed is
N infinitely more precious to our national ideals and
spirit than a thousandfold poured from the Treasury.9
H Unfortunately forHoover all the peeple did not have
his cqnfictions about or faith in the American System. In

i 1933 he left the White House under a dark cloud. The man

who jusﬁ a little more than a decade before had gained the
gratitude of Europe and his countrymen for his relief work

A - left office the symbol of hunger and distress to mnany.
14 II. HOOVER'S DEFENSE OF HIS SYSTEM

In a1l the pericd after World War I Hoover spoke ai
. a cefender of the American System agalnst the rise of

disastrous ideologles and uystems both at home and abrotd

i ,%ﬁs two books, AMurlCaP Individualism (1023) and The Gha 1lens

5 Liberty (1934) were the cornerstones in hls defersb. He

eonstantly warnea tqe Amerlean people against the false

j  ‘llber8113m the Porelgn systems embodled
1o T - Ag early a8 3919 ne warned against Sociallsm in an.

article 1n Forum.v Discu551ng the dangers of Soclalism

- 9 Ibid., Vol. II, p. 45.
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to.the new democracles of Europe, he'wrote:

- My conviction is that this whole philosophy is
bankrupting itself from a startling quarter in the
exbtraordinary lowering of produectivity of industrial
commodities to a polnt that, until the recent realization
of this bankruptcy, was below the necesslity for continued
existence of thelir millions of people.

We shall never remedy justifiable discontent until
‘we eradicate the misery which the ruthlessness of
individualism has imposed upon a minority.lO

Defending the Americean System against the names being

hurled at it by communists, Hoover wrote in Americen In-

dividualism:

We have in fact, a special. . . system of our own.
We have it ourselves from materials brought in revolt
Trom conditions in Burope. We have lived it; we con-
stantly improve it; we have seldom tried to define. It
abhors autocracy and does not agree with 1t, but fights it.
It is not capitalism, or socialism, or syndicalism, nor a
cross breed of them. Like most Americans, I refuse to be
demned by anybody's word-classification of it such as
"capitalism,’' or any other or to any kind of compartment
that is based on the assumption of some group domimating
somebody else.ll ‘

ATter he left the White House, Hoover, in a series of
speeches before Republican eonﬁéntions aﬁd'othef~meetihgs,f
warned Americans égainst what he thought were the dangers
ariging out of,NeWxDéaigﬁolicies.; Séveral'of thesevwere

printed in s booklet‘titled’American IdealsAVersus the New

|

- 10 Herbert HooVer, "The Safety of New-born Democracies,"”
Forum, 62:551, December, 1919. .

11 Herbert Hoover, American Individuslism (Garden
City: Doubleday, Page, & Co., 1923}, p. 12. .
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Deal. Hils book The Challenge 1o Liberty was also a warning.

He warned of the managed economy foreshadowed by the New
Deél and predicted that such a system would of necessity
destroy gcononmic freedom,'ﬂhe-basis of all other freesdoms,
and that btampering with‘soéialistic methqu would oniy bring
a middleclass reacﬁion toﬁard fascigm. He wrote in 1934:

American liberty denies that special privileges come
to men by blrth; 1t denies the whole concept of frozen
3 class and of eclasg-conflict, for thege stratifications
Ny are barriers to the free Sbirlt and the free riqe of the
’  individual by his own efforts..l2

« « « The American ysLem holds equally that monopoly,
group or class advantege, economic domination, regimen-
tation, Fascism, Socialism, Communism, or any other
form of tyranny, small or great, are violations of the
basis of liberty.l3 . S

True American Liberalism utterly denles the whole

, creed of Socialism. The disguised or open objective of

1 ' Socialism is equality in income, wages, or economic
revards. The tenet of eqguality in true Liberalism is
a tenet of egquality in birth, equality before the law,

- and equality of opportunity as distinguished from
equality of rewards Tor services. True Liberalism
insigts that to equalize rewards and possession of
material things robs the individusl of free imagination,

: inventiveness, risk, adventure, and individual attain-.

14( -+ ment,. development of personallty and independence.

o - from & monotony that would sentence the soul to im-

v prisonment. It denies the Socislist contention that men”
will.be more free when compelled to work under and to

o v work Tor only one esmployer--the government .l :

~i; - 12 Herbert Hoover, The Cballenae to leertz (Mew York:
' Charles Scritners Sons, 1934), . 320 » -

15 Ibld., D. 34
14 Ibid., DL 57
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In an address before the Council of Fore¢gn Affalrs

in 19%€ Hoover best exnressed his warning agﬂnnqt planned

economy:
With economic Dl&ﬂﬁi@& once started, each step has
r@ouired another until it arrives at qovernmenbaj
dictation to business, to labor, and farmers of wages,
hours, production, consumption, prices, profits, finance,
imports and exports. Coercion becomes a necessary
instrument and then 1t is but. a few eteps to compleue
dictatorship., All opp osition becomes treas son.Ll5
Speaking to the National Republican convention in
1940, Hoover explained the reason. for his trip abroad in
1938 as an attempt to Find out what causes_dictatorships.
There were many complex factors envolved, he admitted, but he
had had no difficulty in spotting the main source--it wasg
economic plamming. He told the convention, ", . . in every
single case before the rise of dictatorship there had heen a
reriod dominated by economic‘planners."l6

‘In all his statements against economlc planning there
appeared an inflexibility in his faith in what might be
called the planlegs works of the free enterprlse system,
Hoover: could never acknowledge, without abandoning the -
premise-upon which his public life had been bullt, that

unmaneged. capitalism was an economic system without a major

Tlaw. At Madigon Sguare Garden, October 31, 1932, Hoover said:

15 Herbert Hoover, "The Greatest Service ‘the Nation
can ‘give,! Vital Sbeeches, 4:407, April, 1938,

16 Herbaru Hoover, Addresses Upon the American Rosd -
1940 1041 (New‘YQrk., ‘Chas, Scribuer's Sons, 1941), p. 208.
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This thirty years of ingomparable improvement 1n
the scale of living, the advance of comfort and. in-
tellectual life, lngplration and ideals 4id not arise
wlthout right principles anlmating the American System
which produced them. Bhall that system be discarded
because vote-seeking men appeal to distress and say that
the machinery 1s all wrong snd that it must be abandoned
or tampered with? Is it not more sensible to realize
the simple fact that some extraordinary force has been
thrown into the mechanism, temporarsly deranglng its
operation?l?

To summarize the American System in which Hoover so
staunchly believed, it is best to describe it as a syastem of
free enterprise, substantial lalssez-Taire, equality of
opportunity, materlal welfare, and rugged individusalism.
Hoover himself declared that he dii not invent the torm

"rugged individualism" but he would have been Droud to have
done s80.18

The American System denies any government control
other than the mininmum necessary to prevent abuses and unwise
practices. ‘It is a system of co-operative action gponsgored
by government but never should government force itself upon
the system. The major control of the system comes from the
ldeals and honesty inherent in most men. Competition with

Just rewards for initlative, inventiveness, and equal

\Opportunity can do more to regulate the System than all the

legislative acts upon the statute books.

17 ‘Herbert Hoover, Addresses Ubon the Americaﬂ Road,

‘1035 1038 (New York: Chas. Scribmer's Sons, 1938), 8.

18 Herbert, Hoover, The GhalLenve t0 leert; (N 2w York:

Charles Scribner 8 Sons,. 19)4), D. 34
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The American System is opposed to any other system '
that denles individual freedom. Any system that denies
individuel liberty is one of false liberalism. The American
SBystem 1s responsible fdr'ﬁhe great improvement in the
gtandards of living and comfort and the advance in intel-

lectual and cultural life of the United States. The United

Btates as a world leader is the prime example of the work-

ability of the American?System.




vigorousg and honest oomnetition, insured,by governmept, would

CHAPTER VI

SUMMARY, CONCLUSIONS, AND RECCMMENDATIONS

I. DBUMMARY

In reviewing Hoover's life.prior to the presidency
it is‘eésy to see why his ﬁhilosophy can be readilyvidenti—
fiéd with the tradition;l Americen philosophy. His whole
career was a shining example of the great American'way of
life. His life followed the pattern set by Andréw Johngon,
Rockefeller, Edison, and other’products of the American
System.v

Hoover believed in a free competitive enterprise.
system ln which there was equality of opportunity. To him
economic life was a race that was won by the ablest runner. -
The’gOQernmeﬁt is only an umplre which stands on tme gide~
iines and insures that the runner conformsto the rules.v He
did‘admit that in some cases in industry and commerce
there had been abuses, but in most'of,these instances
correct them._ Hoover fully believed in co-operative action

by the vmrlous ¢roups of 1nﬂustry aﬂd COMmerce %Dd that

~government sh@uld encourawe thls co= oneration. For the most

Dart government was to be & traffic pollceman and an infor-




mation service for industry and commerce. He further
believed strongly that any government ownership or
operation of commerce, industry, or agriculture.wouldklead
to the lozs of fresdom and'a deterrent to progress.

Hoover believed the best;means.forzincreasing the
stendards of living and providing for social and economic
security were to use tovthe fulleét.the inventive and tech-
nological genius of American workers and industry. This way
nigher real wages would enable the consumer to buy more.

This increased consumption would inerease employment;through‘
the need for increased productioﬁ. This theory is basic ih'
the American Bystem.

The American,System 1s opposed to any system that
denies individual fresdom. Any system that denies individual
liberty is one of false liberalism. The American System 1g
responsible. for the great lmprovement in the standards of
living and comfort and the advance in intellectual and .

cultural life of the United States.

~II. CONCLUSIONS

]

. The economic philosophy of Herbert Hoover, as embodied
in what-he called the Americen System, is one of free enter-
prise, equality of‘opportunity,‘materialkwelfare,'and'sub—

stantial laisgez~faire. Its operatlion depends largely upon
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moral and ethical ldeslism and works beet in the freebair
of co-operation,

Basically Hoover never changed his . philosophy mainly
because 1t was s0 much a'éért.of his 1ife and his life was
a shining exemple of the way the Americen System functioned.
Almogt immediately éfter his 1éaving”the White House, Hoover

began & campalgn to enunciate and defend his Americen System.
ITI. RECOMMENDATIONS

There is a need for a clear objective study of the

“politlcal philosophy of Herbert Hoover. Volumes have been

written which defend hils administration but none which sets
forth, in an unbiased way, the "progressiviem" which Hoover
represented. -

An interesting study could be made in search of the
attitudes and policies of Hoover, as Secretary of Commerce.

The expansion of the Department of Commerce was great durﬁng

‘hls secretaryship despite his antipathy to bureaucracy.

For educators or persons interested in educational
regearech, an investigation of the policies of the Hoover

adninistration offers an excellant field.
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