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Creating Library Superheroes
Implementing a new student training program

Andrea Boehme and Paula Huey



The University

Indiana State University
Terre Haute, IN 

6 Colleges, 100 majors

Bachelor’s, Master’s, Doctorate

12,114 Fall 2012 enrollment, first time 
freshmen 2,664
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The Library

Cunningham Memorial Library
Open 24/5

7 circulation staff, 21 Student workers
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WHAT WE DID BEFORE
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Initial Hire

During interview read and signed forms for 
circulation policies (dress code, absentee, 
hours)

Student read manual and circulation 
policies

Tour of library
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Peer Training

One-on-one with experienced student for 2 
weeks

Trainer worked through check off list of 
items

At the end of training, new hire met with 
Student Supervisor to talk about training 
and ask questions

Boehme 
 Huey 

ILF 
2013



NEED FOR CHANGE
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Needs Assessment

Library is 24/5
Student Supervisor works 7am to 3pm

Constant changes to policies and 
procedures

Inconsistencies in peer training causing 
issues 
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Learner Characteristics

21 student workers
Most had multiple years of circulation experience

Majority are undergrad, only 1 graduate

Busy schedules, most students had multiple 
time obligations

Varying degrees of technical savvy, but all 
inclined to computer use and online learning 
environment (Blackboard, Social Media, 
Email)
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WHAT WE CREATED
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Manual

Identified what we want to make to sure 
the students know

How advanced should we make it?

How detailed should the instruction be?

How do we make them want to use it?
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Training Materials

Checklist

Test
12 sections

Website
Text

Images

Videos
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Website

Google Sites
Previous experience

Can password protect

Site Search

Create an environment that students found 
vital 
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Time commitment

Creating the site/manual
6 months

Taking images
2 hours

Videos
3 weeks

Maintenance
4 hours a month
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HOW DID WE DO?
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Assessment

Overall
Grade Circulation Staff

Check 
In/Out Tasks Work Card Sorting Shelving Locations Forms

Customer 
Service Mill. Equipment

257.5 23.5 10 28.5 28.5 2 18 20 28 11 40 19 29

262 27 9 26 29 5 20 20 32 10 40 15 29

250 24 10 28.5 28.5 5 20 20 32 10 35 11 26

262 26 12 29.5 29.5 5 19 20 25.5 10 35 15.5 35

278 26 12 34 31 3 19 20 31 9 38 20 34

279.5 26 10 33 32.5 5 19 19 31 10 40 20 34

280 25.5 11 32.5 30 5 20 19 32 9 40 21 35

284 27 13 34 30 5 20 20 29 11 40 23 32

288.5 26 13 34.5 33 5 20 20 32 10 40 23 32

289.5 27 12 36 33 5 20 19 32 11 40 22.5 32

292.5 25.5 12 35 33 5 20 20 32 11 40 23 36

Avg 274.9 25.8 11.3 32.0 30.7 4.5 19.5 19.7 30.6 10.2 38.9 19.4 32.2

Grade 92.5 95.5 86.7 88.8 93.1 90.9 97.7 98.6 95.6 92.6 97.3 80.7 89.4

Max 292.5 27 13 36 33 5 20 20 32 11 40 23 36

Min 250.0 23.5 9 26 28.5 2 18 19 25.5 9 35 11 26
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Analytics

Most popular
Homepage 

Calendar 

Circulation (beginning of training section)

On average 34 visits a day, with viewers 
spending about 8 minutes on the site

2161 questions tracked in 2 months
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WHAT’S NEXT?
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Modifications

Improvements
Make a “chapter test” 
for each section of 
training

Put the test online
Less time needed by 
Student supervisor to 
grade

Changes
Combination of 
departments

Adding Reference 
training



Questions
?
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