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Who’s the Best Franchisee/Franchisor?

https://play.kahoot.it/#/lobby?quizId=bba37db2-0ff0-4e40-b676-f50706282349


DESIRABLE QUALITIES TO LOOK FOR

Five Major Key Qualities 

● Coachability 

● Business Skills

● Motivation 

● People Skills

● Financial Stability

Successful Selection Of Franchisees 

Coachability or following the system as Eddy Goldburg 
translates it, states “ The franchisor’s operating system has 
been developed, refined, tested and proven over time in 
may locations” (n.d.). 

Being self-motivated and knowing why open a franchise 
should be important for the franchisor when considering 
and looking for franchisees. 

It important to be relatable to the employees and customers 
making them feel valued to return back and recognize the 
franchise (Goldburg, n.d.).

“Some systems require a regular marketing fund. This means you 
need to ensure you have enough funds for the initial cost plus 
working capital to meet your other financial obligation to the 
franchisor for their support and expertise” (7 Traits of a Great 
Franchise, 2016). 



Franchisees Recruitment
1. Define qualifications profile and criteria

2. Promote the position and search for the candidate

3. Initial the primary contact with the candidate

4. Request for consideration

5. Interview

6. Validate the franchisee

7. Application, approval, granting of franchise license.

8. Franchise fees paid and franchisee agreement signed.

9. Franchisee training. 

10. Franchisee's initial unit opens.



Expectations Of Franchisees And Franchisors
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FACTORS IN A SUCCESSFUL FRANCHISE
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Effective Franchisees and Making the Leap
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Interviews

https://www.youtube.com/watch?v=85hqzYun0bk


Recommendations

Coachability

Financial 
Resources

People Skills

Business
Skills



IT’S YOUR BRAND
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