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ISU Special Announcement 
Monday, May 16, 2016 

Strategic plan update 
Message from Provost Licari: 

A draft of the new university strategic plan goals and benchmarks was presented to the Board of Trustees on Friday, May 6. It is still very much a draft at this 
point, and reflects feedback and input from a variety of sources, including the Campus Stakeholder meeting held on April 27.  Although some of the draft 
benchmarks may be adjusted as a result of questions asked by the Trustees during the presentation, this draft will serve as a launching point for creating 
initiatives for each benchmark. 

The presentation can be accessed at: 

http://irt2.indstate.edu/cms/sp16/assets/File/May%206%2C%202016%20strategic%20plan%20presentation%20for%20Board%20of%20Trustees.pdf. 

The Goal Chairs and their goal committees will be working during the summer to develop the first round of initiatives. This phase will also involve direct 
integration of  the material produced by the Key Question Committees earlier in the process. If you have any suggestions for initiatives, please forward them to 
the appropriate goal chairs. 

Also, proposed revisions to the Mission, Vision and Values are currently published for campus input. To view the proposed revisions, go 
to: https://www.indstate.edu/handbook and click on the proposed modifications tab. At the bottom of the proposed revisions, there is a survey that can be used 
to provide feedback. The Board of Trustees will consider revisions to the Mission, Vision and Values at its August 25 meeting. 

    
The Office of Communications and Marketing produces ISU Today, the daily electronic newsletter for Indiana State University, and distributes campus Special Announcements 
as needed. ISU Today and Special Announcements are provided to all faculty and staff via e-mail. Students and friends of the university may subscribe. Submission and 
subscription information » 

How do I find previous ISU Today postings? 
To find items which have been previously posted in ISU Today, search through the ISU News Search located at www.indstate.edu/news  

 


