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June 21, 2013  
  

Dear colleagues, 

Summer has hit Indiana providing beautiful weather for our new students and their families who have 
been attending orientation sessions this month. The activity level on campus has been high as 
applications and admitted students remain up compared to this time last year, and attendance rates 
at orientation are at 94 percent of reservations compared to 91 percent last year. 

The campus looks wonderful and always receives great reviews from our visitors. However, the most 
gratifying part of orientation is the high praise heard from new students and their parents about the 
way they are treated by our faculty and staff. I received an email from a father who could barely 
contain the excitement he and his wife and two oldest children felt about their experience at last 
week’s orientation. “I cannot begin to tell you how impressed we are with everyone with whom we 
had contact,” he wrote. “Everyone was very helpful and encouraging, but the passion they exhibited 
with regard to each individual student’s success was almost overwhelming! Never in our experience 
with educators (this is sad to say) have we ever seen the passion demonstrated that your faculty 
displayed during NSO.” 

This father went on to say how excited his oldest offspring are about coming to Indiana State this fall, 
and how he hopes his two younger children will follow suit.  

The passion for helping students succeed that this father witnessed can make a difference during this 
critical period of transition for new students. It also is important that we sustain this passion 
throughout our students’ college experience.  

The important role the entire university plays in student success was highlighted by the Indiana State 
University trustees last week during their board meeting, annual retreat and evaluation of my 
performance as president. 

Calling it a “banner year,” the trustees acknowledged the dedication of faculty and staff across 
campus in advancing the strategic goals of the university. In particular, they noted the sustained 
growth in enrollment and improvements in retention; growth in health-related programs; upgrading 
of student housing; implementation of the Sycamore Graduation Guarantee; opening of Federal Hall 
and the Moore Welcome Center; funding from the legislature to renovate Normal Hall and several 
science labs and to do repair and maintenance on other buildings, success in intercollegiate athletics, 
enhanced student employment opportunities and a renovated space for the Career Center; extension 
of voting rights to multi-year faculty; approval of a new process for policy development; opening of 
the University College and other initiatives related to student success; and development of a bachelor 
of applied science program which, once approved by the state, will create a new pathway to a 
bachelor’s degree for Ivy Tech and other graduates who hold associate of applied science degrees. 

The trustees asked campus to place a strong emphasis on efforts to improve retention and 
graduation rates. Speaking on behalf of the Board of Trustees at President Randy Minas’ request, 
Trustee Dave Campbell outlined these specific requests: 

        Statistical information on retention and graduation rates by college and, if possible, by 
department be provided to the trustees. 

        Improving retention and graduation be made a defined responsibility of department chairs. 



        A plan for retaining and graduating students be developed for each college and department. 

        Have research conducted by an independent entity to determine if the culture of student 
success is permeating throughout the university community and if there are other initiatives 
the trustees should consider to improve retention and graduation. 

Trustee Campbell praised the efforts underway while emphasizing that the Board wanted it publicly 
known that the trustees have a great interest in improving retention and graduation rates. This is in 
alignment with the goals of our university’s strategic plan as well as the goals for higher education 
defined at the state and national levels. Our future as an institution will be greatly impacted by our 
ability to improve retention and graduation. While it is improbable that 100 percent of our students 
will succeed in earning a degree, we should approach each day with that as our goal. Some will drop 
out for reasons other than academics, some will need to go elsewhere and prove their readiness, and 
some won’t be able to make the grade, but a much higher percentage of our students should be able 
to complete their degrees than currently do. Collectively and individually, we need to figure out how 
to provide a challenging, quality education that is attainable by the students we serve. 

Financing higher education also plays a significant part in student success. The trustees’ other 
directive to campus is to continue to maintain affordability. At their meeting Friday, the Board 
approved a 1.95 percent increase in tuition and fees in each of the coming two years. During the past 
two years and moving forward into this biennium, our students are experiencing the lowest increases 
in tuition and fees in more than 25 years. 

We are making progress, and the trustees, state leaders and our leaders across campus acknowledge 
and appreciate this. In Trustee Minas’ words, we need to “stay on track” and continue our efforts to 
meet these important goals. 

The trustees also approved a $152.3 million operating budget which includes $1.2 million in internal 
reallocations to fund salary increases and other priority budget items. The budget includes a 
projected 2 percent increase for salary adjustments but criteria for any pay raises will be determined 
only after final fall enrollment numbers are known and will be contingent on overall budgetary 
conditions. 

The trustees also considered several items that are the result of much work on behalf of the Faculty 
Senate, Provost Jack Maynard and others in Academic Affairs. These include the extension of voting 
rights to faculty on multi-year contracts as mentioned above, guidelines for the new University 
College, a new baccalaureate degree structure, change in summer school compensation, and changes 
in administrative structure. A proposal on textbook recommendations was tabled to provide time for 
more discussion and clarification of the impact of the recommendations. 

Other items receiving trustee approval include moving the track and field to the riverfront, 
agreements designed to strengthen the relationship with the Indiana State University Foundation and 
an attendance policy for the trustees. 

The 2013-14 budget also contains an increase in the ISU student employee minimum wage to $8.25 
effective August 10.   This adjusted rate allows us to remain competitive with hourly pay rates being 
offered by community agencies and employers who hire students.  It also supports our commitment 
to help maintain affordability.  In the coming weeks, the Career Center and the Payroll Office will be 
sending more detailed information related to this wage increase. 

The full agenda for the meeting is available at: http://www.indstate.edu/trustees/docs/Agenda.pdf. 

http://www.indstate.edu/trustees/docs/Agenda.pdf


Other items I would like to share: 

        Four finalists for Dean of the College of Nursing, Health, and Human Services will be brought 
to campus beginning Monday, June 24. Each candidate will have an open campus session from 
2:45 to 4 p.m. in the Nursing Building, Room 416. The session dates, candidates, and links to 
their vitas are: 

o   Monday, June 24 -- Raymond Zetts, Interim Dean, College of Health Sciences, West 
Chester University, http://www.indstate.edu/news/docs/Zetts.pdf 

o   Friday, June 28 -- Kathleen LaSala, Professor of Nursing and Former Director of the 
School of Nursing, University of Northern Colorado, 
http://www.indstate.edu/news/docs/LaSala.pdf 

o   Monday, July 1 -- Susan Muller, Dean and Professor, College of Health Sciences & 
Human Services, Murray State University, 
http://www.indstate.edu/news/docs/Muller.pdf 

o   Tuesday, July 2 -- Jack Turman, Program Director, Division of Physical Therapy, 
University of Nebraska Medical Center, 
http://www.indstate.edu/news/docs/Turman.pdf 

        Crossroads Repertory Theatre starts its 2013 season tonight with the 1936 classic, “You Can’t 
Take It With You.”  Featuring Lew Hackleman, Cathy Sponsler, Brandon Wentz and Chuck 
Shutt and many other wonderful actors, the show is directed by Dale McFadden. 
Performances of the comedy are June 21-22 and July 16, 20 and 25 at 7:30 p.m. and June 23 
at 4 p.m.  The season also includes “Suds!” directed by Sharon Ammen, “The Servant of Two 
Masters” directed by Arthur Feinsod, and “The Woman in Black” directed by Christopher 
Berchild. Indiana State Faculty and staff receive a $3 discount off of single show tickets while 
ISU students are free with a student ID. More info is available at: http://crossroadsrep.com/. 

        Indiana State University Public Safety Officer Chris Heleine has received the Kevin Artz Award 
for his efforts in pulling an ISU student from a burning car last November. The award, given in 
memory of a Vigo County Sheriff’s Deputy who was killed in the line of duty, is presented by 
the Terre Haute Breakfast Optimist Club. Congratulations, Chris! 

        Good luck to Miss ISU Kyla Eubank as she competes in the Miss Indiana 2013 finals on 
Saturday in Zionsville. More information is available at: 
http://www.missindianapageant.com/. 

        The Center for Health, Wellness and Life Enrichment is sponsoring a Summer Adventure Camp 
for kids ages 6 to 16. The camp will take place at the Sycamore Outdoor Center in Brazil 
(formerly known as the field campus) from 8:30 a.m. to 4:30 p.m. July 15-18. Activities include 
rock climbing, canoeing, crafts, team building, and more. For more information, contact 
ruth.hallam@indstate.edu or call 237-3944. 

        Work continues on developing wellness recommendations as part of our 2014 Employee 
Health Plan. The university will be implementing a biometric screening and health risk 
assessment for faculty and staff at no cost to the employee. An incentive discount in health 
insurance rates will be offered to employees who participate in the screening and complete a 
health risk assessment questionnaire. The information will be collected and retained by an 
independent third-party contractor and will not be shared with any ISU personnel. In 2014, a 
surcharge for tobacco use will also be implemented, and a tobacco cessation reimbursement 
program will be launched to aid faculty and staff who are attempting to quit smoking. More 
information will be forthcoming. 
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        Also as part of our newly enhanced Employee Wellness Initiative, the Student Recreation 
Center will no longer charge for the Group X classes beginning July 1. In addition, retirees will 
no longer have to pay for the senior splash class. Take advantage of these great fitness 
opportunities! 

        All staff members need to complete their annual evaluations by July 1 to remain eligible for 
any compensation increases. If you need assistance, please contact Human Resources at 
extension 4114. 

        Carmen Tillery remains heavily involved in NASPA, the national organization of student affairs 
administrators, and is currently serving on the NASPA Center for Women’s Advisory Board. 
Last month, she was one of five administrators serving on a panel of senior-level professionals 
at the NASPA Women in Student Affairs Region IV East Conference. Great job, Carmen! 

        Last year, Professor Henjin Chi was invited to Washington, D.C. by former Secretary of Energy 
Steven Chu to be recognized for leading ten years of service and support by Indiana State 
University for the National Science Bowl. Unfortunately, the commemorative plaque was only 
recently received by the department. Belated congratulations to Henjin for his dedicated work 
in keeping Indiana State involved! 

        I also would like to thank Ryan Donlan and Kandace Hinton for leading a summer book 
discussion on “Best Intentions and Blind Spots: Unpacking the Student Achievement Gap.” 
There were 20 faculty and staff who participated in this important discussion of the 
differences in student success rates between first-generation, low-income and minority 
students as compared to their counterparts. 

Enjoy the summer! 

Sincerely, 

Daniel J. Bradley 

President 
  

  

  

  

 


